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1 Scope of Work Authorisation – Like for Like Work Package
	Location:

	Equipment Details:

	Scope of Work:

	

	Signal Maintenance Engineer/Team Manager Signal Maintenance Special Requirements (where required):

	

	Signal Maintenance Engineer/Team Manager Signal Maintenance Authorisation (where required):

	

	________________
	________________
	_____/____/_____
	

	Print Name
	Signature
	Date
	

	Time of Commencement:
	Date:

	Time of Completion:
	
	
	Date:

	Signal Maintainer:

	

	________________
	________________
	_____/____/_____
	

	Print Name
	Signature
	Date
	

	This package consists of (please tick):

	
	□
	Scope of Work and Authorisation (cover)

	
	□
	Work Instruction

	
	□
	Circuit Diagram (No. Of sheets_____)

	
	□
	Signalling Plan

	
	□
	Track Insulation

	
	□
	IBA Form

	
	□
	Bridging Authority

	
	□
	Returns/Certificates

	
	□
	Total Pages  (_________)


2 Work Instruction Template

	Signalling Like for Like Renewal Work Instruction
	WO No.
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	Scope:
	Date:___/___/___

	Team Leader:
	___________________type:

	Activity: _____________________ LIKE FOR LIKE RENEWAL

	Reference: 

	Activity No.
	Task No.
	WORK DESCRIPTION
	Completed Name/Sign

	
	
	APPARATUS INSPECTION & PREPARATION
	

	1
	1A
	Compare the existing equipment to the specific circuit design and ensure it is of correct configuration and type. Inspect equipment and record details.
	

	
	1B
	Bell test and wire/null count internal wiring of new equipment and compare to specific circuit book design.
	

	2
	2A
	Wire/null count existing equipment and all tail cables and terminals. Record on the circuit design drawings.
	

	
	2B
	Document the disconnections on attached circuit diagram.
	

	
	2C
	Conduct an apparatus inspection of the condition of the existing equipment.
	

	3
	3A
	Confirm what equipment will be off line during the change and what effects this has to the signalling system (if applicable).
	

	
	3B
	Confirm if any other locations/buildings downstream shall be affected by the equipment change (if applicable).
	

	
	
	SAFEWORKING & DISCONNECTION FROM INTERLOCKING
	

	4
	4A
	Ensure all affected signalling apparatus is booked out of use (as well as downstream locations/buildings where applicable) in accordance with SMP 08 Booking Signalling Equipment Out of Use. 
	

	
	4B
	Disconnect or adjust any alarms associated with the affected signalling apparatus. 
	

	
	4C
	Isolate signals equipment at CB or Fuse and tag.
	

	
	4D
	Disconnect the affected signalling apparatus in accordance with ESM-00-12 Disconnection of Signalling Apparatus.
	

	
	4E
	If applicable, apply temporary bridging in accordance with ESM-24-01 Bridging or False Feeding Signalling Circuits as necessary.

Test bridging and that any contacts remaining in the circuit are functional.
	

	
	
	DISCONNECTION, REMOVAL AND INSTALLATION
	

	5
	5A
	Open links connected to the signal equipment
	

	
	5B
	Disconnect cables and protect ends and withdraw clear.
	


	__________________ LIKE FOR LIKE RENEWAL
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	5C
	Remove the old signal apparatus and tag it.
	

	6
	6A
	Install the new equipment and ensure all mounting screws etc are tight.
	

	7
	7A
	Inspect cables and install and connect to terminals in accordance with previously correlated circuit diagram.
	

	
	7B
	Ensure installation is physically correct.

Ensure all bolts and nuts are appropriately fastened.
	

	
	7C
	Ensure all cable terminals are appropriately fastened
	

	
	
	APPARATUS ADJUSTMENT
	

	8
	8A
	Make any adjustments or settings to the equipment
	

	
	8B
	Adjust and operate the equipment
	

	
	8C
	Conduct a safety, security and reliability inspection of the signal equipment.
	

	
	
	VERIFICATION/CERTIFICATION
	

	9
	9A
	Conduct a wire count on all terminals with incoming tail cable(s) installation to circuit diagram (NB: links to be counted as wire) Record on circuit diagram.
	

	10
	10A
	Close all associated terminal  links in the location and remove any temporary bridging (if applicable)
	

	11
	11A
	Arrange to operate the signal apparatus and ensure that all functions operate to correct performance.
	

	
	11B
	Check correct operation of signal apparatus
	

	12
	12A
	Conduct a correspondence test of the signal apparatus
	

	13
	13A
	Ensure that any alarms are raised with the operation outside performance limits.
	

	14
	14A
	Arrange with the Network Controller to conduct an operational test of the affected signalling equipment
	

	
	14B
	Book affected signalling apparatus back into use.
	

	Comments:



	I certify that the __________________ has been replaced and tested and is fit for service.

	
	
	
	

	     ___________________________

     Print Name
	     ___________________________

     Position

	
	

	     ___________________________

     Signature
	     _____/_____/_____

     Date
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