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1 Introduction

1.1 Purpose

The purpose of this work instruction is to provide instruction on how to use Network Alteration
Notices (NAN) and Configuration Change Lists (CCL) for configuration change management.

Configuration change management is a process for implementing updates / changes to ARTC&
systems and documentation as a result of a change to the ARTC Network which alters the
operational capability, network / asset configuration, asset type or operational system.

A Network change may also potentially be any software component, release, tool, documentation
or hardware unit required for the purpose of creating or supporting ARTC& Network deliverables.

1.2 Scope
IN SCOPE

1 Instructions on how to use Network Alteration Notices (NAN) for configuration change
management.

1 Instructions on how to use Configuration Change Lists (CCL) for identifying the systems
required to be updated resulting from changes to the ARTC Network.

1.3 Risks Controlled

All Network alterations undertaken by ARTC, Alliance Partners or Contractors are required to
conform to procedure EGP-03-01 Rail Network Configuration Management.

This work instruction is a control for the change management risks associated with altering the
rail network configuration and ensuring the associated systems, documents, data, etc, are
updated as a result of the alteration and the relevant stakeholders and system owners are
notified.

1.4 Responsibilities

Role Responsibility

General Manager Implementation of configuration change management within their area of
Asset Maintenance responsibility in accordance with procedure EGP-03-01 Rail Network
Configuration Management.

Change Initiator The person responsible for initiating the change and for completing the
Network Alteration Notice outlined in this work instruction.

ARTC Contractors Responsible for working in accordance with the Network Alteration Notice
process and supplying documents / drawings / data / software, etc. for
updating ARTC systems / documents.

This document is uncontrolled when printed. Version Number: 3.0 Date Reviewed: 30 Jan 24 Page 5 of 51
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ARTC Alliance
Partners

Responsible for working in accordance with the Network Alteration Notice
process and supplying documents / drawings / data / software, etc. for
updating ARTC systems / documents.

System Owners

Person(s) responsible for managing a particular system or documentation
set within ARTC. Once advised of a configuration change, the owners of
the systems / documents requiring updating are to promptly perform the
changes to their relevant systems / documents and provide written
verification back to the change initiator that the change has been
implemented or is pending.

Configuration
Manager

Responsible for the development of the Configuration Management
system and the provision of training in configuration management.

1.5 Parent Procedure

EGP-03-01 Rail Network Configuration Management. - This is the parent procedure and must be
read and used in conjunction with this Work Instruction.

EGN-03-01 Configuration Management Manual i This manual provides a very high level general
overview of all aspects of configuration management.

1.6 Reference Documents

The following documents support this work instruction:

EGN-03-01
EGP-03-01
EGP-20-01
EGH-20-01
RSK-PR-001
OPE-PR-001
EGP-03-02
EGP-21-01
EGP-10-01

=A =/ = 4 -4 -4 -4 -4 -4 -

1.7 Definitions

AS / NZ 10007 i 2003 Guidelines for Configuration Management

Configuration Management Manual

Rail Network Configuration Management

ARTC Project Management Framework

Project Management Data Deliverable Descriptions
Risk Management Procedure

Preparation & Distribution of Operational Notices
Equipment Register Updating and Maintenance
New Equipment and System Approvals

Asset Management System

The following terms and acronyms are used within this document:

Term or acronym

Description

ARTC

Australian Rail Track Corporation Ltd
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Configurable Item A non-specific term used to denote any product, including systems, materials,
parts, software, subassemblies, sets, accessories, etc.
Configuration The Functional and Physical characteristics of an existing or planned product, or
a combination of products. One of a series of sequentially created variations of

a product.

Configuration Change A listing of all the systems, databases, documents, data, etc that may be

List (CCL) required to be updated as a result of a configuration management change.
Configuration Technical and organisational activities comprising of configuration identification,
Management configuration control, configuration status accounting and configuration auditing.

It provides the necessary management controls that enable:

A The orderly establishment, recording, and maintenance of a produ c t 6 s
performance, functional and physical characteristics.

A Orderly management and control of changestot he product 6s
characteristics.

Equipment Register A register in the asset management system of all items of equipment within the

(Ellipse) ARTC Network. Refer to procedure EGP-03-02 Equipment Register Updating &
Maintenance on how to update the Equipment Register.

Network Information Network Information Books (NIBs) and associated NIB / Line diagrams provide

Books (NIBs) and infrastructure and operational info r mat i on fnetwork AdRtioleE,asset

Diagrams management staff, contractors, and operator customers. Competent rail safety

workers use the NIBs to develop worksite protection plans for safeworking. NIBs
may be found on the ARTC website at
https://www.artc.com.au/customers/operations/nib/

Network Any defined infrastructure, operational system or wayside equipment that&
required for the purpose of creating or supporting ARTC deliverables.

Network Alteration A process used to coordinate the authorisation, notification, updating, and close-
Notice (NAN) out of the configuration management change process within ARTC.
Product Something that& used or produced to satisfy a need or is as a result of a

process (e.g. documents, facilities, firmware, hardware, materials, processes,
services, software, systems).

NAN Register A SharePoint register which contains the information and status tracking for
each of the Network Alteration Notices (NAN) and Configuration Change Lists
(CCL) for a configuration management change. It may be found at

NAN Register - SharePoint

T-Minus The time (T) remaining before (or after) a specified event occurs (e.g.
commissioning of works) to assist in managing and scheduling when a task is
required to be performed.

Note: negative time = before the event; positive time = after the event

Type Approved An item that® been approved and permitted for use in the ARTC Network in
Alternative Iltem accordance with procedure EGP-21-01 New Equipment and System Approvals.
It an alternative that fulfils the function of the original item that it replaces.

This document is uncontrolled when printed. Version Number: 3.0 Date Reviewed: 30 Jan 24 Page 7 of 51
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2.1 Whatis a NAN ?

A Network Alteration Notice (NAN) is the method used for implementing changes to ARTC&
systems and documentation as a result of a change to the ARTC Network which alters the
operational capability, network / asset configuration, asset type or operational system.

ARTC has many systems, databases, registers, drawings, documents, etc which may require
updating as a result of a change to the ARTC Network. It& important this information remains
current and accurate to ensure ARTC continues to safely operate and maintain the network for
it& customers, general public and employees.

2.2 WhatisaCCL ?

A Configuration Change List (CCL) is a detailed listing of all the systems, documents, data, etc.
that will be required to be updated as a result of the changes proposed in the NAN.

The CCL

o

provides:

A listing of all the systems / documents together with the owners of those systems
required to be updated as a result of the proposed changes to the ARTC Network.

Timing to assist scheduling when each system owner requires notification and the
relevant data either pre or post the commissioning of the project.

Date Tracking so the Project Manager may maintain tracking of the dates they notified
each system owner, and when each system owner responded that their system had
been updated or is pending.

2.3 What comprises a NAN ?

An overall NAN comprises two parts :

1. NAN (Network Alteration Notice) i The NAN outlines the project information, proposed
change details, NAN status and approvals (ie. what, where, when). 1t& stored in a NAN
Register on SharePoint. It contains information such as :

1

=A =/ =4 =4 -4 =-a =4

Project information

Description of proposed change
Location of proposed change

Forecast timing of the proposed change
Configuration Change List (CCL)

NAN Approvals

Person initiating the NAN

Status of the NAN as it progresses (i.e. Awaiting Approval, Approved, Closed Out,
etc)

Close Out information

This document is uncontrolled when printed. Version Number: 3.0 Date Reviewed: 30 Jan 24 Page 8 of 51
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2. CCL (Configuration Change List) i The CCL is created within the NAN in the SharePoint
NAN Register and provides a detailed listing of all the systems, documents, data, etc. that will be
required to be updated as a result of the changes proposed in the NAN.

It also provides an ability to use the CCL as a scheduling and tracking tool for advising each of
the system owners of the changes and the timeframe they@e required (i.e.. T-Minus).

2.4 When is a NAN Required ?

A NAN (and associated CCL) is required as a result of a proposed change to the ARTC Network
which alters the :

1 Network / Asset Configuration i

o New or disposed assets - e.g. sidings, loops, tracks, signals, turnouts,
crossovers, level crossings, bridges, wayside devices, points machines, etc
(Note - fmewdin this context means that the asset was not there previously, not
that it was a new existing asset that is replacing a worn out item).

0 Moved assets i i.e. change in km location - e.g. signals, turnouts, level
crossings, slewed track, etc

o Upgraded assets - e.g. passive to active level crossing, upgraded turnout type,
etc

o Upgaraded Designs i e.g. bridges, structures, etc

1 Asset Type Change i e.g. underbridge to culvert; timber to concrete turnout, timber to
concrete sleepers, etc

1 Operational Capability i e.g. speed board locations, yard limits, axle loads, speeds, route
access, interface agreements, etc

1 Operational Systems i e.g. train control systems, safeworking systems, communications,
network control boundaries

Note : This is not an exhaustive list, just examples of the types of changes that may require a
NAN. There are many other Network changes that will require a NAN.

2.5 When is a NAN not Required ?
A NAN is not required when :

1 Exactly the same manufacturer and part number item is replaced during maintenance
or projects. Generally, this is an asset management change and i ttlée #\sset
Management Systems (e.g. Ellipse) that may be required to be updated. This is not
considered a configuration change and hence is not required to follow this NAN process.
Refer to procedures EGP-10-01 Asset Management System and EGP-03-02 Equipment
Register Updating and Maintenance for updating the Asset Management System.

This document is uncontrolled when printed. Version Number: 3.0 Date Reviewed: 30 Jan 24 Page 9 of 51
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Type Approved Alternative items used as replacements during maintenance or
projects, as per EGP-21-01 New Equipment and System Approvals, do not need to follow
this NAN process PROVIDED they dond result in any change in asset type, network
configuration, operational capability or operational systems of the ARTC Network (as
defined in Section 2.4 When is a NAN Required ?.

o If there arend changes to asset type, network configuration, operational capability
or operational systems, then these are considered asset management changes
and itds tndgemert Systent (e.dvBllipse) that may be required to be
updated. This is not considered a configuration change and hence does not need
to adhere to this NAN process. Refer to EGP-10-01 Asset Management System
and EGP-03-02 Equipment Register Updating and Maintenance for updating the
Asset Management System.

o Ifthe Type Approved Alternative does change asset type, network
configuration, operational capability, or operational systems, then the NAN
process will be required to be followed as per this Work Instruction.

2.6 Do Incidents Require a NAN ?

NAN 6 se oaly required for items that will incur a permanent change. For incidents, a NAN shall
be retrospectively issued and approved if permanent changes to the infrastructure results from
any restoration works.

2.7 At what Stage of a Project should a NAN be Created ?

Depending on the size and complexity of the project, and the proposed change itself, the time
when the NAN is created and approved may differ :

il

Complex Projects T For large complex projects the NAN is generally created in the
Project Assessment Phase, however depending upon the complexity and scale of the
project it may be created at a later point in time when the scope of the potential change is
further understood during the design process. It should be created and approved prior to
the start of Phase 51 Implementation of the ARTC Project Management Framework.

Simple Projects - For simple projects the NAN is generally created in the Project
Assessment Phase and should form part of the project approval prior to starting
implementation.

AWP Projects / Maintenance - For AWP projects and maintenance the NAN is written at
the commencement of the project, or when maintenance actions leads to a necessary
configuration change.

2.8 Sub-NANs

For large complex projects which may be delivered in stages, or a program of work which may
contain multiple projects, a Master NAN and Sub NAN structure may be appropriate. This is at
the discretion of the project and should be documented in the Project®& Configuration
Management Plan if this is to be adopted.
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The Master NAN would provide generic information on the entire project / program, and the Sub
NAN would provide detailed configuration change management for that particular stage /
deliverable / project.

1 All Sub NANs will be required to be closed-out prior to being able to close-out the Master
NAN.

1 Master NANs do not require a Configuration Change List (CCL) or Approval.
1 All Sub NANs do require CCLs and Approval.

The NAN Number for the Sub NAN will be the Master NAN Number appended with ft1éand the
following ones #2q fi30etc.

Example :
1 Master NAN Number = 2200 e.g. Rail Duplication Project
0 Sub NAN #1 = 2200-1 e.g. Project 1 - Location X - Track Slewing
0 Sub NAN #2 = 2200-2 e.g. Project 2 - Location Y T Signalling
0 Sub NAN #3 = 2200-3 e.g. Project 3 - Location Z1 LX Upgrade

2.9 Approval of the NAN and CCL

The NAN must be Approved prior to any physical changes being implemented in the ARTC
Network.

The NAN Approval is considered to be a review and approval that all the systems /
documents / data / etc identified for updating in the CCL are correct and complete based
on the scope of the changes proposed in the NAN.

The Approval of the NAN is not considered to be approving a project / change proceeds as this
should have already occurred as per the procedure EGP-20-01 ARTC Project Management
Framework.

The NAN and CCL must be reviewed by representatives from both Assets and Operations.

The roles below are the recommended positions to review and approve, however these roles may
delegate the task to others if desired :

1 Assets - Manager Maintenance

1 Operations i Operations Interface (Interstate), Network Operations Specialist (Hunter
Valley)

Note : Master NANs do not require Approval, however their Sub NANs do require Approval.

2.10 Notification of the NAN to System Owners
System Owners are naotified twice in the NAN process :

1. Upon NAN Approval - Upon approval of the NAN from both Assets and Operations, initial
system owner notification is automatically sent via email to ALL System Owners relevant for
the Caorridor selected in the NAN. This provides the System Owners an initial fheads-upothat
these works / changes are pending and they therefore have the ability to review the NAN /

This document is uncontrolled when printed. Version Number: 3.0 Date Reviewed: 30 Jan 24 Page 11 of 51
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CCL if they desire. The Area Manager for the selected Provisioning Centre in the NAN will
also be ccéd into the email.

2. During the Project - Based on the T-Minus timing indicated in the CCL, each individual
system owner will be required to be notified as the changes progress and provided the
information they individually require for updating their systems either pre / post the
commissioning of the works.

The dates the system owners are notified and the subsequent dates the system owners reply
that their systems have been updated or are pending, are to be captured in the CCL as
evidence the updates have occurred prior to closing-out the NAN.

2.11 Operational Readiness

It& recognised that many of the Business Units have Operational Readiness teams and they
potentially have their own tracking registers for the systems, data, drawings, documents, etc
that® required to be delivered prior to operation of the Network.

The operational readiness tracking sheets are often more detailed than the Configuration Change
Lists (CCL) in the NAN.

These operational readiness tracking sheets may be uploaded and attached to the NAN in place
of the CCL provided they have similar functionality. As a minimum, they are to have :

1 Detailed listing of systems, data, documents, drawings, etc for updating.

1 T-Minus timing for when systems are to be updated pre / post commissioning.
1 Date tracking for when system owners are notified.

1 Date tracking for when system owner acknowledgement is received.

The completed operational readiness tracking register (i.e. with finalised tracking dates) must be
uploaded and attached to the NAN prior to the close-out of the NAN.

The remaining same overall NAN process must be followed for configuration change
management, it& only the replacement of the CCL with the operational readiness tracking
sheets that& different.

2.12 Legacy NAN System

For existing NANs which were created using the old legacy NAN system (i.e. uses the excel
spreadsheet NAN Register on the S:\ network drive together with NAN form EGP0301F-01), they
are to be continued to be completed and closed-out using the legacy system process.

Any new NANS created are to use this new NAN process.

2.13 Auditing

The relevant Business Unit General Manager shall ensure the audit of the progress and
completion of NAN's and CCL's as per this procedure. Emphasis shall also be given to auditing
that NA N 6 s approved prior to the commencement of any physical configuration changes.
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2.14 Flowchart of the NAN Process

Getwork Alteration Notices (I@)

Create the new NAN with new unique ID
number and enter the project and change
details

A 4

Create a new Configuration Change List (O

A 4

In the CCL, identify the Systems / Document
be updated as aresult of the change

y

Conduct an Independent Review

Approved by Approva
Authority ?

YES

v

Notify Stakeholders and System / Documen
owners of approved NAN

Implement the change as part of the

project

Update all Systems / Documents by notifyin
system owners based orMinus timing

!

Close Out NAN
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3 NANs i Creating and Managing

All Network alterations undertaken by ARTC, Alliance Partners, or Contractors are required to
conform to EGP-03-01 Rail Network Configuration Management.

3.1 Opening the NAN Register
The NAN Register is located within the ARTC Project Management SharePoint site.
I t 6 s a vizomesostkedollowing methods :

1 Viathe link : NAN Reqister
1 From the ARTC Project Management SharePoint site :

1. Select Network Alteration Notices (NAN)

How Projects are
Managed in ARTC .

ACONEY wotwur fox €3 Oy
Mgt yvhemm DML ot ot e _
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2. Select NAN REGISTER from the Network Alteration Notice page.

ARTC Project Management

Home  NetworkAlteafionNoties (NANS)  Docments  Pages  Stecontents  Comect  ProvsonrgCerfres  CCL  COLStems  Videos  EdR

Network Alteration Notices (NANs)

(@ Voreosen

Coniguraton Masager

‘ Work Instruction

Power Bl Reports

Click Here to Launch NAN Register .
\_/A Training Videos

Click the button above to launch the NAN

REGISTER app. o
o estegd

3.2 Searching for NANs
To search for NANs that may already be existing, from the Main NAN Register screen :
91 Scroll down the list to find the NAN youde looking for, or
1 Use the search tool to filter on keywords / information.

The search tool will filter on any of the fields that are shown on the NAN Register opening screen
(eg. NAN Number, Project Title, Business Unit, Line Segment, Location, Corridor, Initiator, etc).

Type in the search information youde looking for and the NAN Register will automatically filter for
only those NANs containing that information from any of the fields shown on the Main screen.

NAN REGISTER

3810 Tighes Hill Drainage Upgrade

Date Raised - 22/01/2024 Business Unit - Asset Owner - Hunter Valley KM From - 165.500

Status - Draft Corridor - Hunter Valley KM To - 1,663,200.000 UESIEL
Initiator - Brett Turner Location - Mayfield Line Segment - 916 : Scholey St JCT - Port Waratah

3809-2 Braefield 385.850km and 387.719km Master NAN - CAL24 Culvert Replacements

Date Raised - 22/01/2024 Business Unit - Asset Owner - Hunter Valley KM From - 385.900

Status -  Draft Corridor - Hunter Valley KM To - 387.763 EDIL
Initiator - Vera Pekic Location - Braefield Line Segment - 987 : Willow Tree - Werris Creek

3809-1 Willow Tree 377.347km Master NAN - CAL24 Culvert Replacements

Date Raised - 22/01/2024 Business Unit - Asset Owner - Hunter Valley KM From - 377.335

Status - Draft Corridor - Hunter Valley KM To - 377.391 e e
Initiator - Vera Pekic Location - Willow Tree Line Segment - 964 : Murulla - Willow Tree

3809 CAL24 Culvert Replacements

Date Raised - 22/01/2024 Business Unit - Asset Owner - Hunter Valley KM From - 377.347

Status - Master NAN Corridor - Hunter Valley KM To - 387.719

Initiator - Vera Pekic Location - Braefield Line Segment - 987 : Willow Tree - Werris Creek

View NAN

3808 MAR - Melbourne Airport Rail, Broad Gauge Track Upgrade - Stage 3

Date Raised - 22/01/2024 Business Unit - Asset Owner - Interstate KM From - 18.300

Status -  Draft Corridor - East - West KM To - 18.890

Initiator - Chol Dongrin Location - Albion to Broadmeadows Line Segment - 175 : Newport - Spencer St - Somerten

View NAN

3808 Example Project Title

Date Raised - 22/01/2024 Business Unit - Asset Owner - Interstate KM From - 2.520

Status - Draft Corridor - East - West KM To - 3.750

Initiator - Wayne Olsen Location - Mile End Line Seqment - 167 : Dry Creek - Belair

View NAN
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Once in the NAN Register, click on the iNew NANObutton (top right of the screen) to create a

new NAN.

&

3703 Narwonah MDC
Date Raised - 15/03/2023
Status - Awaiting Approval
Initiator - Debra Healey

Business Unit - Asset Owner - Interstate
Corridor - North - South
Location - Narwonah

3702 NELU - Bennett's Rd and Wilbraham's Rd Lx Upgrade

Date Raised - 10/03/2023 Business Unit - Asset Owner - Interstate
Status - Closed Out Corridor - North - South

Initiator - Jacques Heymans

3701-6  S1 N2N (Southern Works Package) - Rail Systems Contractor

Date Raised - 14/03/2023 Business Unit - Asset Owner - Hunter Valley
Status -  Awaiting Approval Corridor - Central & North West

Initiator - Debra Healey Location - Narromine

3701-5 S1N2N (Southern Works Package) - Rail Corridor Contractor
Date Raised - 14/03/2023 Business Unit - Asset Owner - Hunter Valley
Status - Awaiting Approval Corridor - Central & North West

Initiator - Debra Healey Location - Narromine

3701-4 S1 N2N (Southern Works Program) - Civil Works Contractor

Date Raised - 14/03/2023 Business Unit - Asset Owner - Hunter Valley
Status - Awaitir Corridor - Central & North West

Initiator - Debra Healey Location - Narromine

g Approval

3701-3 54 N2N (Southern Works Package) - Rail Systems Contractor
Date Raised - 14/03/2023 Business Unit - Asset Owner - Hunter Valley
Status - Awaiting Approval Corridor - Central & North West

Location - Bennetts Rd 262.047 km and Wilbrahams Road

KM From - 547.385
KM To - 547.460
Line Segment - 547 : Parkes (Goobang JCT) -

KM From - 160.525
KM To - 262.047

< Line Segment - 182 : Somerton - Yarrawonga Road

Master NAN - Narromine to Narrabri N2N (Southern Works Program)
KM From - 546.862

KM To - 647.700

Line Segment - Undefined

Master NAN - Narromine to Narrabri N2N (Southern Works Program)
KM From - 546.862

KM To - 647.700

Line Segment - Undefined

Master NAN - Narromine to Narrabri N2N (Southern Works Program)
KM From - 546.862

KM To - 647.700

Line Segment - Undefined

Master NAN - Narromine to Narrabri N2N (Southern Works Program)
KM From - 821.000
KM To - 852.878

View NAN

View NAN

View NAN

View NAN

View NAN

View NAN

Select between a fSingle NANO(used for a single project / change), or if it& a larger more
complex project, or a project with stages, then a Master and Sub NAN structure may be

preferred, so select iMaster / Sub NANO

q ) single NAN (©) Master/Sub NAN )

SINGLE NAN - A new NAN Number will be automatically created for the new single NAN
(based on incrementing from the previous NAN created).

Version Number: 3.0
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(®) SingleNAN  (0) Master / Sub NAN E

NAN Number * 3808 Single NAN
Project Title *

Proposed Change
Details *

Date Raised * 22/01/2024 Initiator * Wi ol Business Unit v
v NAN Initiator *

Configuration Manager

Business Unit Asset v Corridor * v
Owner *

Line Segment * Search Line Segments . v Location *
Provisioning Centre * \% Network Control Centre * v

KM From * Enter value KMTo* | Entervalue

Forecast Forecast
Commencement X Commissioning X
Works Date Works Date
AWP Code v External
Stakeholders
Project / Incident Affected
Code

4 MASTER NAN T If a new Master NAN is required, do not tick the check box fis this a Sub-NAN
linked to a Master NAN ?0

(O singleNAN (@) Master /Sub NAN :

]:] Is this a Sub NAN linked to a Master NAN?

NAN Number * 3808 Master NAN

Nar”’

Project Title *

Proposed Change
Details *

Date Raised * 22/01/2024 Initiator * W ol Business Unit v
A NAN Initiator *

Configuration Manager

Business Unit Asset v Corridor * v
Owner *

Line Segment * v Location *

Provisioning Centre * v Network Control Centre * v

KM From * Enter value KMTo *

Forecast Forecast
Commencement X Commissioning X
Works Date Works Date

AWP Code v External

Stakeholders
Project / Incident Affected
Code

5 SUB NAN - If this is a Sub-NAN, as described in Section 2.8 Sub-NANSs, then :
A. fis this NAN linked to a Master NAN ?0- Click on the check box

B. Select Master NAN i From the drop-down list, select the relevant NAN that® the Master
NAN from which this Sub-NAN will be generated.

C. NAN Number i The NAN Number will now be automatically generated based on the
original Master NAN number and will append a hyphenated Sub-NAN number to it (e.qg.
Master NAN 3700 will create a Sub-NAN with number 3700-1).
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Note : If there are already previous Sub-NANSs, then it will generate an extension with
the next sequential number ( e.g. 3700-1, 3700-2, 3700-3, etc)

-
() single N2 /) (@) Master / Sub NAN = -
m\ S =
[] s this a Sub NAN linked to a Master NAN? Select Master NAN | DP World Terminal - Port Botany v
— et
NAN Number * 3799-1 Sub NAN Sub NANs for 3799
=
Project Title * ~
Proposed Change
Details *
Date Raised * — Initiator * Business Unit v
i el NAN Initiator *
Configuration Manager

Business Unit Asset v Corridor * v
Owner *
Line Segment * Search Line Sex v Location *
Provisioning Centre * v Network Control Centre * A%
KM From * Enter value KM To *
Forecast Forecast
Commencement X Commissioning X
Works Date Works Date
AWP Code External

Stakeholders
Project / Incident Affected

Code

This document is uncontrolled when printed.
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5. Complete all the fields in the NAN form. The fields denoted with an asterix * are compulsory
fields and the NAN wond be able to be created until at least these fields are entered.

Note : Jzuaw
a. KM From must be less than KM To 2023

b. Forecast Commissioning Works Date must be a date later than

Sun Mon Tue Wed Thu Fri  Sat
Forecast Commencement Works Date ——— T %

c. When selecting dates, you must select the date and then press e 5w v BN
~ N . s 1 17 8 9 2
fOKoin the selection box o -

2 23 24 25 26 21 2
2 30 3
(@ singleNAN () Master/ Sub NAN =
NAN Number * 3808 Single NAN
Project Titlé * Example Project Title
Proposed Change Detailed description of changes to ARTC Network....
Details *
Date Raised * 22/01/2024 = Initiater * Business Unit, Engineering & Systems v
- . = Wayne Olsen NAN Initiatgr * i
Configuration Manager
Business Unit Asset Interstate A\ Corriddr * | East - West A%
Qwne *
Line Segment * 167 : Dry Creek - Belair v Location * § Mile End
Provisioning Centré * Adelaide v Network Control Centiz * § NCC West (Mile End) v
KM Froin * 252 KMTo* | 375
2520 3.750
Forecast Forecast
Commencemant 21/02/2024 >< Commissioning 18/04/2024 X
Works Date Works Date
AWP Code 186 : Tumout Renewal / Upgrade (CAP) v Extemal Department Transport & Infrastructur
Stakeholders

Project / Incident § Affected
Code va

6. Once all fields are entered in the NAN form, click on the Create NAN button and the new NAN will
be saved (Note : This will not be able to be selected unless all compulsory fields denoted with an
asterix * on the form are entered).

7. You will then be returned to the main NAN Register display with the new NAN at the top of the list
(i.e. the list is sorted in descending order). Note : Sub-NANs will automatically be sorted such that
they are directly above the Master NAN in the main NAN Register display.
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3.4 Editing a NAN

When first opening a NAN using the fiview NANObutton from the Main screen, the NAN is in view / read
only mode and the fields cand be edited. If a NAN is required to be edited once it& been created, then :

1 Select the NAN from the NAN Register.
2 Click on the check box fEdit Modea

NAN Number 3808 Configuration Change List (CCL)
Project Title * Example Project Title

Status Draft ' | Date Raised - 22/01/2024 - Initiator Wayne Olsen usiness UT;,‘WE?[T, Engineering & Systems v

Proposed Change Detailed description of changes to ARTC Network...

Details *

Business Unit

Interstate ~ | Corridor *| East - West v Line Segment *| 167 : Dry Creek - Belair v ‘
Asset Owner *
Location Mile End KM From *| 2520 KMTo* | 3.750
Provisioning Centre * | Adelaide v Network Control Centre *| NCC West (Mile End) v Documents Attached
Forecast Commencement Works Date 21/02/2024 X Forecast Commissioning Works Date 024 X
AWP Code 186 : Tumout Renewal / Upgrade (CAP) v External | Department Transport 8 Infrastructure
7 Stakeholders
ect / Inci
’;r;é:d' =i n/a Affected
CLOSE OUT
Closed Out By Closed Out Date X
= Upload Document List
Asset Approver Asset Approval Status Approval Request Emailed D i Refoe
Asset Approval Date /‘\
Ops Approver Ops Approval Status Approval Request Emailed Delete NAP E iz

Ops Approval Date You must create a CCL prior 1o requestingagarnyals
System Owners Save NAN
Notified Date

3 The NAN fields may now be edited (or the NAN itself deleted if required)

4  Once editing is complete, click on the button fSave NANG and the changes will be saved and
you will be returned to the NAN Register. Note : You must click on the fiSave NANObutton or
your changes will not be saved.

NAN Number 3808 Configuration Change List (CCL)
Project Title * Example Project Title

Status Draft V| Date Raised - 22/01/2024 - Initiator Wayne Olsen usiness ",ﬂLﬁ.?;Q‘Q Engineering & Systems v

Proposed Change Detailed description of changes to ARTC Network....

Details *

Business Unit Interstate v | Comidor*| East - West v Line Segment *| 167 : Dry Creek - Belair hd |
Asset Owner
Location Mile End KM From * | 2520 KMTo* | 3.750 m
Provisioning Centre * Adelaide v Network Control Centre *| NCC West (Mile End) v BT o ]
Forecast Commencement Works Date 21/02/2024 Forecast Commissioning Works Date 18/04/2024
AWP Code 186 : Turnout Renewal / Upgrade (CAP) v External | Department Transport & Infrastructure
. St
Project / Incident "dk;’;fld‘m;
Code el
CLOSE OUT
Closed Out By Closed Out Date x

Asset Approver Asset Approval Status Approval Request Emailed - D DKMG:IL'“

Asset Approval Date

Ops Approver Ops Approval Status Approval Request Emailed Delete NAN [¥] Edit Mode

Ops Approval Date You must create a CCL prior to requesting appmva»/‘_'\

T

System Owners
Notified Date
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3.5 Creating the Configuration Change List (CCL)

A key component of the NAN is the Configuration Change List (CCL) which lists all the systems
requiring updating as a result of the changes described in the scope of the NAN.

Refer to Section 4 CCLs i Creating and Managing for details on how to create the CCL.

3.6 Attaching files to the NAN

Any relevant files that may assist the Approver review the NAN or provide system owners
valuable information on the change may also be attached to the NAN (e.g. emails, drawings,
project management plans, schematics, risk assessments, etc).

Best practice use of attaching files would also be to save emails and attach them as evidence of
contacting and acknowledgement from the system owners.

Note : | t ndtsntended that all the data / documents / drawings / etc that are to be provided to the
system owners are stored in the NAN in SharePoint. They may be stored in separate project
directories and be provided to system owners as required.

1. Select the NAN from the NAN Register.

2. Click the button flUpload Documentsa

NAN Number 3808 Configuration Change List (CCL)
Project Title * Example Project Title
BusinessUnitNAN o . - o cuctemns

Status Draft Date Raised - 22/01/2024 - Initiator Wayne Olsen Initiator  E"9ineering & Systems
Proposed Change Detailed description of changes to ARTC Network....
Details *
Business Unit . - Bl o

= % Interstate Corridor East - West Line Segment 67 : Dry Creek - Belair
Asset Owner & Y
Location Mile End KM From* 2,520 KMTo* 3750 m
Provisioning Centre *  Adelaide Network Control Centre *  NC( End) Pocaments Attached
Forecast Commencement Works Date 21/02/2024 X Forecast Commiss joning Works Date X
AWP Code 186 : Tumout Renewal / Upgrade (CAP] External  Department Transport & Infrastructure

roject / Inciden Stakeholders
Project / Incident Affected

Code a

X /\
(
Upload Document List
Asset Approver Asset Approval Status Approval Request Emailed -‘:I '-ﬂﬁl
o

Asset Approval Date
Ops Approver Ops Approval Status Approval Request Emailed "\/ [] EditMode

Ops Approval Date You must create a CCL prior to requesting approvals

System Owners
Notified Date
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3. Select the file(s) you wish to upload by clicking on the text fiSelect your file(s) or drag and
dropo

©

Upload Files

Select your file(s) or drag and drop

4. Either drag and drop the files to the screen, or select the file/s you wish to upload, then click
fOpena Note : You may select multiple files and any type of file.

L S
« -4 > WayneOlsen » OneDrive - Australian Rail Track Corporation Ltd > AB Configuration Management » NANs » Goobang Overbridge v O Search Goobang Overbridge
Organize = New folder = O @
~ [ Name . Status Date modified
3t Quick access
I Desktop [7ITZ] FW Parkes - Bridge over Rail ARTC Services Impacts & 15/1 0 11:03 AM
parkes 80% design drawings o) 1/1 3 P
¥ Downloads [ [#] Parkes DS5 - Goobang Junction to Parkes Relay Room Rev 2 o 1/
| Documents 2 Parkes NAN - Network Alteration Notice Parkes ( Goobang Junction ) Road Overbridge_ - WO Ed... ¢ 15
=] Pictures @ Parkes NAN - Network Alteration Motice Parkes ( Geobang Junction ) Read Overbridge_ (o] n
AB Configuration Management
Configuration Management
Netwaork Alteration Notice Register
Network Information Books
Dynamic MiBs
Performance Enginesring
Al Track Talk
Bikes
CAF
FNCA 23178 - lan 2074 G
File name: | "FW Parkes - Bridge over Rail ARTC Services Impacts" "parkes 80% design drawings" "Parkes D55 - Goobang Junction to Parkes Relay Room Rev 2" ~ | Allfiles ~
Open Cancel

5. Once all the files have been selected, click the button flploada
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Upload Files

Unsave
FW Parkes - Bridge over Rail ARTC Services Impacts.msg

Parkes DSS - Goobang Junction to Parkes Relay Room Rev 2 pdf

Insaved

parkes 80% design drawings.pdf

mj Select your file(s) or drag and drop

7N

Upload

h
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6. Click the back arrow at the top left of the screen to return to the NAN form.

7. The NAN will now display a list of the uploaded files in the fiDocuments Attacheddbox at the

bottom right of the screen.

Note : If multiple files were uploaded, sometimes it may take a while for all the files to be
shown in the Documents Attached box. If this is the case, select the button fDocument List
Refreshoand the screen will be refreshed to show the complete list of documents.

NAN Number 3808 Configuration Change List (CCL)
Project Title * Example Project Title

Business Unit NAN B Clctars
Status Draft Date Raised - 22/01/2024 - Initiator Wayne Olsen - Engineering & Systems

Proposed Change
Details *

Business Unit

Detailed description of changes to ARTC Network....

Initiator

3808 FW Parkes - Bridge over Rail
ARTC Services Impacts

o
3808 Parkes DSS - Goobang Junction
to Parkes Relay Room Rev 2

]

N Interstate Comridor *  East - West Line Segment* 167 : Dry Creek - Belair

Asset Owner * !

Location Mile End KM From * 2,520 KMTo* 3750

Provisioning Centre *  Adelaide Network Control Centre *  NCC West (Mile End)

Forecast Commencement Works Date 21/02/2024 X Forecast Commissioning Works Date 18/04/2024 ><

AWP Code 186 : Tunout Renewal / Upgrade (CAP) External  Department Transport & Infrastructure

Project / Incident » SeEimics

Code Va Affected

Asset Approver Asset Approval Status Approval Request Emailed
Asset Approval Date

Ops Approver Ops Approval Status Approval Request Emailed

Ops Approval Date

D Edit Mode

You must create a CCL prior to requesting approvals

System Owners
Notified Date
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3.7 Approval of the NAN and CCL

3.7.1 NAN Initiator to Send Approval Request

The NAN must be approved prior to any physical changes being implemented in the ARTC
Network.

The NAN approval is a review and approval that all the systems / documents / data / etc
identified for updating in the CCL are correct and complete based on the scope of the
changes proposed in the NAN.

It& not about approving that the change proceeds or not i that& covered in the Project
Management Framework EGP-20-01,Annual Works Plan approvals, or BIC approval.

The NAN and CCL must be reviewed by representatives from both Assets and Operations. The
roles below are the recommended positions to review and approve (Note : these roles may
delegate the task to others if required) :

1 Assets - Manager Maintenance

1 Operations i Operations Interface (Interstate), or Network Operations Specialist (Hunter
Valley)

The names of the Asset and Operation approvers will automatically be recommended on the
Approvals screen based on the Business Unit Asset Owner, Corridor, and Network Control
Centre selected in the NAN.

Select the relevant NAN from the NAN Register, ensure a CCL has been created, and then click
on the button /2. Approvalsa
Note : A CCL must be created beforet he 2. Aptponis enabled fobselection.

NAN Mumber 3808 Configuration Change List (CCL)
Project Title * Example Project Title

Code

Business Unit NAN

Status Draft Date Raised - 22/01/2024 - Initiator Wayne Olsen \nitiator  Cgineering & Systems
Proposed Change Detailed description of changes to ARTC Network...
Details *
-
B.JSH\ESS un I, Interstate Corridor *  East - West Line Segment * 167 : Dry Creek - Belair
Asset Owner ’
Location Mile End KM From * 2520 KMTo* 3.750
Provisioning Centre *  Adelaide Network Control Cenire = NCC West (Mile End) Documents Attached
Forecast Commencement Works Date 21/02/2024 X Forecast Commissioning Works Date X a
3808 PW Parkes - Bridge over Rail
AWP Code 186 : Tumout Renewal / Upgrade (CAP, External  Department Transport & Infrastructure ARTC Services Impacts
oo Stakeholders
Project / Incident nfa Affected I

F— 3808 Parkes DSS - Goobang Junction
PN 1o Parkes Relay Room Rev 2

Upload Document List
Asset Approver Asset Approval Status Approval Request Emailed b -Rﬁ

Asset Approval Date

Ops App

rover Ops Approval Status Approval Request Emailed

D Edit Mode

System

Ops Approval Date ,i’ﬂ\priorm requesting approvals
y Owners 2. T
Notified Date , . "“"’/

2. Assets Approver i The recommended name of the Asset Approver for that Business Unit Asset

Owner and Corridor selected in the NAN will be highlighted in blue. Select the name of the Asset
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Approver from the drop-down box by starting to type the pe r s onandes A list from the ARTC global
email address book will appear in the drop-down box as you type.

Select the person and click the button fiSubmit Approval Requesta An email will now automatically be
sent to the selected approver. The date the approval request email was sent will be recorded,

together with the current status.

© APPROVALS

NAN - 3808
Example Project Title
Business Unit Asset Owner - Interstate

Corridor - East - West

Netw ol Centre - NCC West (Mile
Asset Approval

Paul Thalassir

Asset Approver | Paul Thalassinos S
Tlanager Assel Mamienance Sefvir ™

Request Emailed

Approval Status - -

Approval Date

Operations Approval

Graham Harrison - Operations Interface

Operations Approver Search for Operations Approver v

Approval Request Emailed
Approval Status - -

Approval Date

Example email sent to Approver :

This document is uncontrolled when printed.

Submit Approval
Request

Version Number: 3.0

The NAN and CCL is to be reviewed and approved by both an Assets and Operations
representative.

1. Select the name of the Approver from the drop down list - start typing the persons
name and a suggested list from the ARTC global email address book will appear in the
drop down.

2. Click the 'Submit Approval Request' button. An automated email will be sent to the
Approver requesting their review and approval.

3. Click on the back arrow (top left of the screen) to return to the NAN.

Note : This may be performed multiple times if the approver ‘misplaces’ the original
email.
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FOR APPROVAL - NAN 3700-1 Example Project Title

Wayne Qlsen
, To Wayne Olsen

‘E' If there are problems with how this message is displayed, click here to view it in a web browser.
Approval Required

Hi Wayne,
For your review and approval :

NAN : 3700-1

Project Title : Example Project Title

Business Unit - Asset Owner : Interstate

Corridor : East - West

Line Segment : 167 : Dry Creek - Belair

Location : Mile End

Forecast Works Commencement Date : 24{/03/2023
Forecast Works Commissioning Date : 31/03/2023

The NAN was initiated by Wayne Olsen, Configuration Manager from Engineering & Systems.

Full details of the NAN can be found at
Link to NAN

Please ensure you review all the NAN details, and importantly the Configuration Change List {CCL) which will identify all the systems required to be updated as a result of the change.

Approval required :
To approve the NAN, please click the "Approved" button below and the NAN will be automatically approved in SharePoint and the NAN Initiator will be notified via an automated email
If not approved, or if you have further guestions, then please contact the NAN Initiator

For more information please contact
Wayne Olsen
Configuration Manager

WOlsen@ARTC.com.au

NOTE - THIS IS AN AUTOMATED EMAIL, PLEASE DO NOT REPLY TO THIS ADDRESS

" Rsset approval requir:;‘j_\ ~

I

Operations Approver - The recommended name of the Operations Approver for the Network Control
Centre selected in the NAN will be highlighted in blue. Select the name of the Operations Approver
from the drop-down box by starting to type the p e r s aamé. sA suggested list from the ARTC global
email address book will appear in the drop-down box as you type.

Select the person and click the button fiSubmit Approval Request.0 An email will now be automatically
sent to the selected approver. The date the approval request email was sent will be recorded,
together with the current status.
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) APPROVALS

NAN - 3808

Example Project Title The NAN and CCL is to be reviewed and approved by both an Assets and Operations

Business Unit Asset Owner - Interstate representative.

Corridor - East - West 1. Select the name of the Approver from the drop down list - start typing the persons
name and a suggested list from the ARTC global email address book will appear in the

Network Control Centre - NCC West (Mile End) ot

2. Click the *Submit Approval Request' button. An automated email will be sent to the

Approver requesting their review and approval.

val

inos

en

3. Click on the back arrow (top left of the screen) to return to the NAN.

Submit Approval
Asset Approver D.Piaalfllla.T;rE ‘zﬁgﬂ'ﬁwm& . ﬂ;’ Req?l‘;l:t Note : This may be performed multiple times if the approver 'misplaces’ the original
e email

Approval Request Emailed
Approval Status - -

Approyal Date.

Operations Approval

Graham H

Operations Approver Graham Harrison v Submit Approval
Operations Interface SA and Vic Request

Approval Status

- Oper

Interface

Approval Date

4. Select the back arrow at the top left of the screen to return to the NAN.

APPROVALS

NAN - 3808

Example Project Title The-NAN and CCL i 1o be reviewed and approved by both an Assets and Operations

Business Unit Asset Owner - Interstate representative.

Corridor - East - West 1. Select the name of the Approver from the drop down list - start typing the persons
name and a suggested list from the ARTC global email address book will appear in the

Network Control Centre - NCC West (Mile End) drop down

2. Click the 'Submit Approval Request’ button. An automated email will be sent to the

Approver requesting their review and approval.

3. Click on the back arrow (tap left of the screen) to retum to the NAN.

7 Submit Approval
Asset Approver | Paul Thalassinos -4 App! Note : This may be performed multiple times if the approver 'misplaces' the original
J z . Request email

Wach

Approval Request Emailed
Approval Status - -

Approval Date

Operations Approval

Operations Approver Graham Harrison v bmit Approval
Operations Interface SA and Vic Request

Approval Request Emailed

Approval Status

Approval Date

5. The NAN Status will automatically change from fDraftoto fAwaiting Approvalo

6. The NAN Initiator will receive an email advising that both Approval Request emails have been
sent to each of the Assets and Operations Approvers.
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NAN 3808 : ASSETS Approval Request Sent

1 € Reply & Reply All —» Forward
~+  Wayne Olsen ® | € Reply 3 Reply 71
‘-'o To @ Wayne Olsen Mon 22/01/2024 3:32 PM

Hi Wayne Olsen

Re : NAN 3808, Example Project Title

An approval request email has been sent to the ASSET Approver - Wayne Olsen, Configuration Manager

A follow-up reminder email will be sent to the Approver in 7 calendar days, if it's not approved subsequently.

You will receive an automated email advising when the NAN has been approved by the ASSETS approver

NOTE - THIS IS AN AUTOMATED EMAIL, PLEASE DO NOT REPLY TC THIS ADDRESS

3.7.2 Review and Approval of the NAN and CCL

The Assets and Operations Approvers are to review the details in the NAN and importantly ensure the
Configuration Change List (CCL) identifies all the systems required to be updated as a result of the
change prior to approving the NAN.

REMINDER emails will be automatically sent regularly to the Approvers if they have not approved the
NAN within a set number of calendar days (eg. every 7 days). The NAN Initiator will also be sent an
email to advise them that a reminder email has been sent to the approver. The system also maintains a
count and advises of how many reminder emails have been sent to that approver.

1. The reviewer will receive an email outlining the NAN to be reviewed. The email contains a link to the
NAN for the Approver to review.

This document is uncontrolled when printed. Version Number: 3.0 Date Reviewed: 30 Jan 24 Page 28 of 51



—_— Using Network Alteration Notices (NANs) for Configuration Change Management
A R T C EGW-03-01

NANs i Creating and Managing

FOR APPROVAL - NAN 3700-1 Example Project Title

Wayne Olsen

To Wayne Olsen

'.i.' If there are problems with how this message is displayed, click here to view it in a web browser.
Approval Required

Hi Wayne,
For your review and approval :

NAN : 3700-1

Project Title : Example Project Title

Business Unit - Asset Owner : Interstate

Corridor : East - West

Line Segment : 167 : Dry Creek - Belair

Location : Mile End

Forecast Works Commencement Date : 24/03/2023
Forecast Works Commissioning Date : 31/03/2023

The NAN was initiated by Wayne Olsen, Configuration Manager from Engineering & Systems.
—

Full details o, *he NAN can be found at

Link to NAN

“reare you review all the NAN details, and importantly the Configuration Change List (CCL) which will identify all the systems required to be updated as o result of the change.
Approval required :
To approve the NAN, please click the "Approved"” button below and the NAN will be automatically approved in SharePoint and the NAN Initiator will be notified via an automated email
If not approved, or if you have further questions, then please contact the NAN Initiator

For more information please contact
Wayne Olsen
Configuration Manager

WOlsen@ARTC.com.au

NOTE - THIS IS AN AUTOMATED EMAIL, PLEASE DO NOT REPLY TO THIS ADDRESS

Asset approval required

I

2. Click the link to review the NAN and the CCL.

3. Ifthere are issues / questions regarding the NAN or CCL, the Approver is to contact the NAN Initiator
directly to discuss and resolve.

4. If the NAN and CCL has identified all the relevant systems for updating based upon the scope of the
change, the Approver may click the fApprovedobutton at the bottom of the email. The NAN will be
automatically approved in SharePaint.

Note : The Approver will receive an acknowledgement that their approval has been registered
successfully.
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FOR APPROVAL - NAN 3700-1 Example Project Title

Wayne Olsen
To Wayne Olsen

@ If there are problems with how this message is displayed, click here to view it in a web browser.

Approval Required

Hi Wayne,
For your review and approval :

NAN :3700-1

Project Title : Example Project Title

Business Unit - Asset Owner : Interstate

Corridor ; East - West

Line Segment : 167 : Dry Creek - Belair

Location : Mile End

Forecast Works Commencement Date : 24/03/2023
Forecast Works Commissioning Date : 31f03/2023

The NAN was initiated by Wayne Olsen, Configuration Manager from Engineering & Systems.

Full details of the NAN can be found at
Link to NAN

Please ensure you review all the NAN details, and importantly the Configuration Change List (CCL) which will identify all the systems required to be updated as a result of the change.
Approval required :

To approve the NAN, please click the "Approved" button below and the NAN will be automatically approved in SharePoint and the NAN Initiator will be notified via an automated email
If not approved, or if you have further questions, then please contact the NAN Initiator

For more information please contact
Wayne Olsen

Configuration Manager
WOlsen@ARTC.com.au

NOTE - THIS 15 AN AUTOMATED EMAIL, PLEASE DO NOT REPLY TO THIS ADDRESS

Asset approval required

Thank you! Your response 'Approved' has been successfully registered.

Message sent via Microsoft Power Automate

@ Microsoft Corporation 2023

5. The NAN Initiator will be automatically sent an email advising that the Assets / Operations approver
has approved the NAN.
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NAN 3808 : ASSETS Approved
ﬁ Wayne Olsen @ | € Reply | € ReplyAll | —> Forward [7 T

To Wayne Olsen Tue 23/01/2024 1212 PM
Hi Wayne Qlsen
Re: NAN 3808, Example Project Title

The NAN has now been approved by ASSET Approver

NOTE - THIS IS AN AUTOMATED EMAIL, PLEASE DO NOT REPLY TO THIS ADDRESS

6. The status of the approvals may be seen by returning to the NAN and viewing the panel at the
bottom of the screen which shows :
a. Approver Name
b. Approval Status
c. Approval Request Email Sent Date
d. Approval Date
e. Reminder Email Count
f. Last Reminder Email Sent Date

Configuration Change List (CCL)

Dt Radsed = 2301034 - Iniliatar Wayne Okies

Provisoning Cendre *  Adelaade Mehmork Control Cantse *  NOC West [Mde End)

Documents Attached
Fonec ! Commendement Woriol Dude IO X Fooecat Commisioning Wori Date AR, I X

JS08 P Parioe - Bridige ower Rl
aha L Denplefirreetil [rafrifsonl B Il ARTC Servioe mpachs

T 130 Parkes ErE5 © Geaoan)
saratian o Baries Rrkiy Roaem By
H

X
Upboad Chispurmienll List
Appiroed Appeorel Regquest Emaded  T200/2024 - -
) Gt

Ak ADH Iwet ‘Wargme Cuen

Lanfiguiat=sn bansger e INAR004

Wargne Cruen

i
Configuraticon Manager

Approved Apprreal Regest Emaled FRA/HI

ate 250072004 Wima prrat Create @ SEL e Ve st agptivain

7. When both Approvers (Assets and Operations) have approved the NAN, then the NAN Status will
be automatically changed to Mpprovedod
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NAN Number 3808 Configuration Change List (CCL)
Praject Title = Example Project Title CCL Signalling
g — Business Unit o c
Status Approved Date Raised - 22/01/2024 - Initiator Wayne Olsen MAN Initiatr| EM9'eering & Systems
= —
?M——wmmmﬁt‘ﬁw of changes to ARTC Network....
Details *
Business Unit N et o . - _ Roia
oo Interstate Corridor*  East - West Line Segment * 167 : Dry Creek - Belair
Location Mile End KM From * 2520 KMTo* 3750 m
Provisioning Centre *  Adelaide Network Control Centre *  NCC West (Mile End)

Documents Attached

Forecast Commencement Works Date 21 X Forecast Commissioning Works Date 18/04/2024 ><

3808 FW Parkes - Bridge over Rail
AWP Code 186 : Turnout Renewal / Upgrade (CAP) External  Department Transport & Infrastructure ARTC Services Impacts
Project / Incident Stakeholders
Code
P 3508 Parkes DSS - Goobang
BRI unction to Parkes Relay Room Rev
P 2

n/a Affected

X
Asset Approver Wayne Olsen Asset Approval Status  Approved Approval Request Emailed 22/01/2024 Upl;:lm Dﬂcumen:‘le
Configuration Manager Asset Approval Date  23/01/2024
Ops Approver Wayne Olsen Ops Approval Status ~ Approved Approval Request Emailed 22/01/2024 I ‘ Edit Mode
Configuration Manager Ops Approval Date  23/01/2024 You must create a CCL prior to requesting approvals

- —— 3. System Owner
System Owners
Notified Date 2 DUZ028 B Notification

3.8 Initial System Owner Notification

Once the NAN is fApprovedq an initial notification to system owners is required so that they@e aware
that the changes proposed in the NAN will be pending sometime in the future.

a. System Ownersi A pre-configured distribution list has been created for ALL system
owners for the relevant Business Unit Asset Owner and Corridor selected in the NAN. It
contains all systems owners, not only those that are on the final CCL. It allows those
system owners that are not included on the CCL to also review whether their system
should have been included or not.

b. Stakeholdersi It& reliant upon the NAN initiator to review the scope of the proposed
changes and ascertain any appropriate key ARTC stakeholders that should also be
notified of the NAN (e.g. Maintenance Managers, Delivery Support Managers, Projects,
etc). NOTE : Based on the Provisioning Centre selected in the NAN, the relevant Area
Manager will also be automatically ccéd into the Initial System Owner Notification.

1. When both Approvers (Assets and Operations) have approved the NAN, the NAN Status will
automatically change to fApprovedd and an automated Initial System Owner Notification email
will be compiled and sent out to all System Owners for the Business Unit Asset Owner and
Corridor selected in the NAN.

Note :

a. The list of System Owners is pre-configured and not required to be compiled by the NAN
Initiator.

b. The email is automatically compiled and sent.

c. The Area Manager for the Provisioning Centre selected in the NAN will be cc@&d into the
email.

d. The NAN Initiator will also be ccé&d into the email.
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NAN Approved - 3808 Example Project Title
ﬁ Wayne Olsen @ | S Reply | % ReplyAll | —> Forward W |

To Wayne Qlser; Jillian Sparrow; Ryan Helt; Michael Meller; Tim Meville; Peter Haskard; Tue 23/01/2024 12:15 PM
Carmen Attia: lwona lammarrone: Kristofer Inmaon; David Knee: Graham Harrison; +15 others
Cc Eric Hobbs

@‘r’ou replied to this message on 23/01/2024 1215 PM,

Please be advised that the following Network Alteration Notice (MAN) has been APPROVED by representatives from both Assets and
Operations :

NAN : 3808

Project Title : Example Project Title

Business Unit - Asset Owner : Interstate

Corridor : East - West

Line Segment : 167 : Dry Creek - Belair

Location : Mile End

Forecast Works Commencement Date : 2024-02-21

Forecast Works Commissioning Date : 2024-04-18

Project Description : Detailed description of changes to ARTC Network....

Full details of the NAN may be found at
Link to NAN

For more information please contact the NAN initiator :
Wayne Olsen

Configuration Manager

Engineering and Systems

WOlsen@ARTC.com.au

NOTE - THIS IS AN AUTOMATED EMAIL, PLEASE DO NOT REPLY TO THIS ADDRESS"

ADDITIONAL STAKEHOLDERS i if there® a desire to also advise additional stakeholders (e.g.
Maintenance Managers, Delivery Support Managers, Projects, etc) then the NAN Initiator may
manually forward the initial stakeholder notification email received in Microsoft Outlook.

The date the Initial System Owner Notification email was sent may be seen at the bottom left of
the NAN.

MAM Mu ey 108 Configuration Change List (CCL)
Froject Title * Exsmple Project Tithe

St . Dt R - 22OUBISE - Initiatar Wiyse Olien

Propoued ©hange Iwtaiiod dhecripl 4 B3 ARTE Metwork

k Coniel Contrg ©  MOC Wess (Mie Erd Dacuments Attached

BRDB FW Parkes - Beidge crons Badl
ARTC Sarvicen Impacty

R EB5E Puriirt D53 - foshasng
arritites 13 Farkid ki o Wiy
]
x
1 Bt b

Alied Approept Wiyt Olsen !
Cenfiguration Manager DL

VS ADATAE Wiyrs Ol Agprtred Appritraad Bt Ermadled 230172004 .|
Conluiatin Manager e ZNOLTORE Woas mvent create & CEL prior b requiting sppecvah

23782034
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4. RE-NOTIFICATION i If there® a requirement to resend another notification to System Owners
(eg. as a result of a change in scope), then this may be manually sent by selecting the button 3.
System Owner Notificationdbutton at the bottom right of the NAN. Then from the Notifications
screen, click the button fNotify System Ownersa

©

NAN Number 3808 Configuration Change List (CCL)
Project Title * Example Project Title CCL Signalling
) , X 5 Business Unit Engi & Systes

Status Approved Date Raised - 22/01/2024 - Initiator Wayne Olsen NAN Initiator.  E9ineering & Systems

Proposed Change Detailed description of changes to ARTC Netwaork....

Details *

Business Unit N . i . 7: Dry Creek - Belai

Asset Owner * Interstate Corridor *  East - West Line Segment * 167 : Dry Creek - Belair

Location Mile End KM From * 2,520 KMTo* 3750 m

Provisioning Centre *  Adelaide Network Control Centre *  NCC West (Mile End) Documents Attached

Forecast Commencement Works Date 21/02/2024 X Forecast Commissioning Works Date 18/04/2024 X -
3808 FW Parkes - Bridge over Rail

AWP Code 186 : Turnout Renewal / Upgrade (CAP) External  Department Transport & Infrastructure ARTC Services Impacts

Stakeholders

Project / Incident Affected

Code —
3808 Parkes DSS - Goobang
Junction to Parkes Relay Room Rev
2

X
AssetApprover  Wayne O Asset Approval Status  Approved Approval Request Emailed 22/01/2024 Upload D
ayne Olsen sset Approval Status ~ Approv pproval Request Emailed Documents Refresh

Configuration Manager Asset Approval Date  23/01/2024

Ops Approver Wayne Olsen Ops Approval Status ~ Approved Approval Request Emailed 22/01/2024 'j Edit Mode

Configuration Manager Ops Approval Date  23/01/2024 You must create agiel prior to requesting apPugvals

System Owners

2. Approvals
Notified Date I 453

NOTIFICATIONS

NAN - 3808
Example Project Title

Business Unit Asset Owner - Interstate
Corridor - East - West

Provisioning Centre - Adelaide System Owners Additional ARTC Stakeholders

- . v Clear Stakeholders
System Owners Notified Date:  23/01/2024 Wayne Olsen search List

Additional Stakeholders Notified: T
Jillian Sparrow Borjana Stazic-Mandic,

Ryan Holt
Michael Moller
Tim Neville

Peter Haskard
The System Owners in the box opposite will be sent an automated email with
the details of the Approved NAN ance the buttton ‘Notify System Owners' is Carmen Attia
clicked. The NAN initiator will be cc'ed into the sent email.

Iwona lammarrone
Additional ARTC stakeholders may be cc'ed into the notification email by
selecting and adding from the drop down box. Start typing the persons name Kristofer Inmon
and a suggested list from the ARTC global email address book will appear in the
drop down. You may add multiple stakeholders,

Note

1. This is anly the initial advice once the NAN (s approved. m
2. Once the works are being undertaken / commissioned, the NAN initiator will 3
be required to communicate to the relevant System Owners individually as per

the Configuration Change List (CCL) to ensure the systems are updated. Owners

N’

David Knee

NOTE : For future reference, you may return to this System Owners Notification screen at any time
and a record of the date the email was sent and to whom the email was sent may be seen.
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3.9 Managing Changes in Scope

There may be minor or major changes to the scope of the NAN or CCL during the Detailed Design or
Project Implementation:

f

Minor Changes - In the case of minor changes to the NAN that dond alter the overall project
objectives or the timing significantly and the project proceeds as planned, the NAN may be
edited and saved with the minor changes in the NAN or CCL. There®& no requirement to have it
re-approved or re-notified to system owners.

Major Changes - In the case of major changes that significantly impact on project objectives /
network changes, the NAN should be cancelled (i.e. change NAN Status to Cancelled) and a
completely new NAN started again for approval and initial system owner notification.

3.10 Closing-Out the NAN

Once all the systems identified in the CCL have been updated with acknowledgement received from
the System Owners (as per Section 4.2 Updating the Systems as per the T-Minus Timing in the
CCL) the NAN may be closed-out and the NAN Status changed to fiClosed Outa

1.
2.

6
7
8.
9

Select the NAN from the NAN Register.

Ensure all systems in the CCL have been updated and confirmation received from each of the
System Owners.

Ensure the tracking dates in the CCL for notification and acknowledgement from all System
Owners are updated and complete.

Enter Edit mode as per Section 3.4 Editing a NAN.

Click on the close-out check box to confirm that the NAN closer acknowledges - fAll Systems on
CCL have been updated and the completed CCL is attached as evidence of system owner
confirmation.o

Select the person that® closing out the NAN in the field fiClosed Out Bya
Enter the fClose Out Datea

Change the NAN Status to fiClosed Outa

Click on the fi5ave NANObutton.

10. Return to the NAN Registerbyclick i ng t he fABacko dthesoreen.at t he
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Configuration Change List (CCL)

CCL Signalling

Project Title’/f_..-p— - -
Status Closed Out Vm

ised - 22/01/2024 - Initiator Wayne Olsen

Proposed Chang€
Details

ges to ARTC Network....

Business Unit

Business Unit . )
NAN Initiator Engineering & Systems

167 : Dry Creek - Belair

Asset Owner * | Interstate V| Corridor *| East - West % | Line Segment
Location | Mile End KM From *
Provisioning Centre *| Adelaide hd Network Control Centre *

Forecast Commencement Works Date 21/02/2024 . X Forecast Commissioning Works Date

2520 KMTo* | 3.750

New CCL

Documents Attached

NCC West (Mile End)

18/04/2024 ><

| 186 : Turnout Renewal / Upgrade (CAP)

AWP Code v gz
7 7 Stakeholders

Project / Incident

roject / Inciden | na Affected

Code

Department Transport & Infrastructure

3808 FW Parkes - Bridge over Rail

ARTC Services Impacts m|

All systems on CCL have been updated, and the completed
CCL is attached as evidence of system owner confirmation

Closed QutBy  Wayne Olsen

Configuration Manager

Asset Approval Date  23/01/2024

3808 Parkes DSS - Goobang
Junction to Parkes Relay Room Rev
2

™ | Closed OutDate | 23/01/2024 X -

Upload Document
uments Refresh

Ops Approver ‘Wayne Olsen Ops Approval Status

Ops Approval Date  23/01/2024

Approved

Configuration Manager

Approval Request Emailed 22/01/2024

Py
Delete NAN

You must create a CCL prior to requesting approvar:

System Owners

Notified Date D
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4 CCLsi Creating and Managing

4.1 Create a new Configuration Change List (CCL)

The Configuration Change List (CCL) is an integral and very important component of the
NAN.

The aim of the CCL is to provide a detailed listing of all the systems, documents, data, etc. that
will be required to be updated as a result of the Network changes proposed in the NAN.

There is a CCL Tool within the NAN that assists in the creation of the CCL and in editing and
updating an existing CCL as the project progresses.

The CCL Tool provides a pre-populated list of suggested systems / documents that may require
consideration for updating based on the type of project being undertaken.

The NAN Initiator reviews the pre-populated list of systems and removes those which arend
applicable for the Network changes proposed. This leaves a final listing of only the relevant
systems to be updated.

The system owners name and position title will be automatically provided based on the selected
Business Unit and Corridor where the Network changes will occur.

The following steps guide the Project Manager through the process required to create the CCL :
a. Openthe CCL Tool.
b. Pre-populate the CCL with a list of potential Systems to update.

c. Review the Systems list and remove those which arend relevant to the scope of change
as described in the NAN.

d. Save the CCL.

4.1.1 Open CCL Tool

The CCL Tool is contained within SharePoint and is accessed from the created NAN. The CCL
Tool will assist in generating the new CCL and in editing and updating an existing CCL as the
project progresses.

1. Inthe NAN, click iNew CCLobutton
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NAN Number 3808 Configuration Change List (CCL)
Project Title * Example Project Title
. Business Unit N
Status Approved Date Raised - 22/01/2024 - Initiator Wayne Olsen MAN [nitiator, E"9ineering & Systems
Proposed Change Detailed description of changes to ARTC Network...
Details *
F\uswl\ess UNI' Interstate Corridor *  East - West Line Segment * 167 : Dry Creek - Belair
Asset Owner
Location Mile End KM From * 2520 KMTo* 3750 New CCL
Provisioning Centre *  Adelaide Network Control Centre *  NCC West (Mile End) Saruments Aacached
Forecast Commencement Works Date 21/02/2024 X Forecast Commissioning Works Date 18/04/2024 X
3808 FW Parkes - Bridge over Rail
AWP Code 186 : Turnout Renewal / Upgrade (CAP) External  Department Transport & Infrastructure ARTC Services Impacts
Project / Incident Stakeholders
n/a Affected

Code _—

== 3808 Parkes DSS - Goobang

Junction to Parkes Relay Room Rev

-2
Asset Approver W Ol Al | Stat A d Al R t Emailed 22/01/2024 i Lo
ASSELAPPIO fayne Olsen Asset proval Status rove pproval Request Emaile:

S o e s Al . Documents Refresh

Configuration Manager Asset Approval Date  23/01/2024
Ops Approver Wayne Olsen Ops Approval Status ~ Approved Approval Request Emailed 22/01/2024 E Edit Mode
Configuration Manager Ops Approval Date  23/01/2024 You must create a CCL prior to requesting approvals

System Owners

3. System Owner
Notified Date 23/01/2024 2. Approvals

4.1.2 Pre-Populate the CCL

There is 2 methods which may be used to pre-populate the CCL with a list of potential systems
which may be required to be updated:

1. Via Work Discipline - If the project is generic with many different disciplines
involved, then this option may be used to pre-populate the CCL with a list of systems
appropriate for the discipline/s of work selected. For each of the relevant disciplines
click on the check box to include.

2. Via AWP Code i Use this option if the project is part of the Annual Works Plan
(AWP). Ensure the appropriate AWP code is selected in the NAN as it will use this
code to pre-populate the list of systems that may be appropriate for that type of work
activity.

From the ISELECT SYSTEM POPULATIONOscreen, determine which method will be used to
pre-populate the list of potential systems - either Via Work Discipline or Via AWP Code.

Enter the required data for the chosen method :

a.Via Work Discipline 1 tick the check boxes for the type of work discipline/s
being undertaken.

b.Via AWP i Ensure the AWP Code displayed is correct. If not, then return to
the NAN and enter the correct AWP Code.

Click the iNEXToObutton associated with the chosen method to compile the pre-populated CCL.
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@ SELECT SYSTEM POPLUTION

NAN - 3808 Example Project Title
Business Unit Asset Owner - Interstate - Corridor - East - West

There are two methods available for pre-populating the CCL with an initial
Via Work Discipline D Select All OR | Via AWP Code list of potential systems to consider for the final CCL. You may choose either
method.

AWP Code Selected in the NAN:
Via Work Discipline

TRACK & CIVIL v

186 : Turnout Renewal / Upgrade This is where the project is generic in nature and may consist of one or more
- (CAP) different discipline types. Tick the boxes for the relevant discipline/s being
SIGNALLING v covered by the project, then click the “Next" button
OR
ELECTRICAL

STANDARDS / REGULATORY / INTERFACES

ENVIRONMENTAL NOTE
. The 'Next' button/s will not be enabled if no Work Disciplines have been
GEOTECHNICAL selected OR no AWP Code has been entered for the NAN.
WAYSIDE V|
OPERATIONS
STRUCTURES

: g
@ RN

4.1.3 Review the Systems in the CCL

The screen FISELECT CCL SYSTEMSowill now display a list of potential systems that may be
required to be updated based on the type of work / project being undertaken.

This is only a potential list and it& up to the NAN Initiator to now scroll down the list and
remove those systems which arend relevant for the Network changes proposed.

After this step, the final CCL will be created.

1. Click on a System and on the right hand side panel will be displayed some help

information. It contains :

a. System Owner Name and Position Title - this is based on the Business Unit
Asset Owner and Corridor selected in the NAN.

b. T-Minus Timing - for when the system is required to be updated pre / post
commissioning.

c. WHEN ' describes the type of changes to the Network that may trigger the
system to require updating.

d. WHY T why it& important that the system is accurately and promptly updated.

e. WHAT i what the system actually does in ARTC.

f. HOW T how to get the system updated.
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2. Determine if the system is relevant and required to be updated.
a. RELEVANT - If it& relevant then leave the tick in the finclude in CCLobox for
that system (the background will remain green).
b. NOT RELEVANT - If it not relevant then untick t h &cludle in CCLO b o x
system (the background will turn white).

Note : If you only wish to see the systems that are relevant and will remain in the CCL, then
you may tick the fShow Only Selected Systemsobox on the top right of the screen and it will
hide all those that a r e selécted (ie. not relevant - backgound white)

3. Once all the systems have been reviewed, and only those systems that are relevant
remain with ticks in the finclude in CCLObox, then enter a CCL Name for which to save
the CCL. Multiple CCLs may be created if desired so enter a name which is relevant to
the CCL being created.

4. Click the NEXTobutton and the CCL will be saved and will be displayed with the final list
of systems.

SELECT CCL SYSTEMS

NAN 3808 - Example Project Title Forecast Commission Date:  18/04/2024 D Show Only Selected Systems
Business Unit Asset Owner. Interstate Comidor.  East - West AWP Code: 186 : Turnout Renewal / Upgrade (CAP) 43 Selected System(s)
Includét in CCL | System/ Data/  AK Car Operating Systems
| Document:
IAKcar- Track Recording / Measurement Vehicle v
= System Owner.  Wayne Watson (AK Car Systems Officer) -
.
ATMS - Advanced Train Management System = T-Minus Weeks: -3
Decision Support Platform (DSP) v WHEN
1. Any change in an asset that will affect track recording measurements and/or AK Car operations (eg.
Drawings - Track / Civil / Structures - As Built o) M turnouts, crassovers, loop , km locations of assets, etc). 2. Any track modification/realignment/addition.
y b
Drawings - Track / Civil / Structures - As Built - VICTORIA ONLY T1
WHY
Drawings - Track / Civil / Structures - As Commissioned v AK Car operating systems are not linked to Ellipse and require separate notification of changes so they
S can ensure all tracks are measured in compliance with the National Code of Practice (NCOP) Section 5
Drawings - Track / Civil / Structures - Issued For Construction / As Track Geometry.
Designed
Environmental Management System v WHAT
. ) The AK Car performs continuous track geometry measurements and reports exceedances against the
Equipment Register National Code of Practice (NCOP) Section 5 : Track Geometry.
eTAP - Electronic Track Access Protection v
Sy || How
Geographical Information System (GIS) - Assets \ v Contact System Owner.

/C' P ——

CCLName * | CCL Track Slew

Enter a name for the ﬁ e
_,//

fe'a CCL for this NAN

5. Click the back arrow to return to the NAN.
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UPDATE CCL SYSTEMS Tabular

View
INAN 3808 - Example Project Title Business Unit Asset Owner:  Interstate  Corridor: East - West Forecast Commission Date: 21/06/2024
CCLName CCL Track Slew AWP Code: 186 : Turnout Renewal / Upgrade (CAP) [v] Show Only Selected Systems

TaMinusi2)|»| System/ Data / Document
Environmental Management System e

29/03/2024
National Rail Access Management System  T-Minus -12 || Resides In;
(NatRAMS) 29/03/2024
= System Owner.
Train Control Systems - ANCO (ARTC Network T-Minus -12
Control Optimisation) 29/03/2024 | 7-Minus Weeks: T-Minus (Due Date):
T-Minus -12
Train Control Systems - Phoenix 29/03/2024 || System Owner Notification
Train Control Systems - VCS (Voice T-Minus -12
Communication System) 29/03/2024 | system Owner Confirmation
T-Minus -12
Train Tracker e
TRIMS - Train Running Information T-Minus -12
Management Svstem 29/03/2024
Response and Management of Wayside T-Minus -12
Monitoring Device Alarms - NCCN 29/03/2024
Train Control Systems - TMACS (Train T-Minus -10
M Control System) 12/04/2024
T-Minus -8
Inventory Management
W 26/04/2024 WHEN  WHY WHAT HOW
ONRSR - Notification of Change to Rallway ~ T-Minus -6 —_—
Operations (NOC) 10/05/2024
T-Minus -6
Route Access Standards (RAS) 10/05/2024
T-Minus -4
Level Crossing Management System 24/05/2024
T-Minus -4
Maintenance Scheduled Tasks (MSTs) 24/05/2024

6. The CCL is now displayed in the NAN with the CCL Name entered.

NAN Number 3808 /Co/nfigTam\ange List (CCL)

Project Title * Example Project Title CCL Track Slew
R . » Business Unit o i

Status Approved Date Raised - 22/01/2024 - Initiator Wayne Olsen NAM Initiator Engineering & Systems

Proposed Change  Detailed description of changes to ARTC N

Details *

Business Unit

. Interstate Comidor *  East - West Line Segment * 167 : Dry Creek - Belair
Asset Owner
Location Mile End KM From * 2520 KMTo® 3750 New CCL m Delete CCL
Provisioning Centre *  Adelaide Network Control *  NCC West (Mile End)
9 A letwork Control Centre W !} Documents Attached
Forecast Commencement Works Date  21/02/2024 X Forecast Commissioning Works Date  18/04/2024 X

3808 FW Parkes - Bridge over Rail
AWP Code 186 : Turnout Renewal / Upgrade (CAP) External  Department Transpart & Infrastructure ARTC Services Impacts
Project / Incident Stakeholders
Code —
3808 Parkes DSS - Goobang
E Junction to Parkes Relay Room Rev
2

n/a Affected

X H
Asset “W'f?‘a‘ﬂ Wayne Qlsen Asset Approval Status  Approved Approval Request Emailed 22/01/2024 D:(:Ir;l.:‘:\ts D
Configuration Manager Asset Approval Date  23/01/2024
Ops Approver Wayne Olsen Ops Approval Status  Approved Approval Request Emailed 22/01/2024 L| EditMode
Configuration Manager Ops Approval Date  23/01/2024 You must create a CCL prior to requesting approvals

System Owners.

3. System Owner
Notified Date 23/m72024 Notification

4.1.4 Independent Review of the CCL
Whilst this is not compulsory, it& highly recommended for best practice.

After the CCL is complete and prior to it being sent to the Approvers for review and approval, it&
recommended that an independent review be performed from within the Business Unit (e.qg.
Subject Matter Expert, Assurance, Asset Owner, etc) to ensure the completeness and accuracy
of the CCL.
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4.2 Updating the Systems as per the T-Minus Timing in the CCL

As per the T-Minus timing in the CCL, the system owners are required to be notified and provided
the information / data they require at the appropriate time either pre or post commissioning to
update their systems :

1 When the timing falls due as per the T-Minus timing for each system, the system owner is
to be notified and the change information / data they require forwarded.

1 For each system in the CCL, record the Person who Notified the System Owner and the
Date that notification (e.g. email) was provided to the system owner.

1 Atthe completion of the system update, the system owner must provide
verification (eg email) that the change has been made or is pending.
When acknowledgement is received from the system owner that the system has been
updated or is pending, record in the CCL the Person who Confirmed the System Updated
and the Date that notification (e.g. email) was provided.

Best Practice - A copy of this advice should be stored with the project records for audit
purposes. Afis aa®0 ¢ 0 pgmaibcbuldtbehsaved and attached to the NAN as
evidence of the communication. This is optional but would be considered best practice.

NOTE :

| & adknowledged that some changes may take some time to implement, henceitb s at t he
discretion of the system owner as to whether to provide verification of the change prior to

it being fully implemented in the system and acknowledge it& pending (i.e. the system

owner provides verification that the change is pending and will occur subsequently).

If this verification is provided, the notifier may accept that the change is considered as
being completed (i.e. pending) for the purposes of the NAN and it dhen the responsibility
of the system owner to ensure the updates occur.

3. Inthe NAN, select the required CCL and then click the button fiView / Edit CCL0
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©

NAN Number 3808 Configuration Change List (CCL)
Project Title * Example Project Title CCL Track Slew

Business Unit T T
Status Approved Date Raised - 22/01/2024 - Initiator Wayne Olsen NAN Initiator  C9ineering & Systems

Proposed Change Detailed description of changes to ARTC Network....
Details *

Business Unit -
s " Interstate Corridor *  East - West Line Segment * 167 : Dry Creek - Belair /_\

Asset Owner *

Provisioning Centre *  Adelaide Network Control Centre *  NCC West (Mile End) Documents W
Forecast Commencement Works Date 21/02/2024 >( Forecast Commissioning Works Date 21/06/2024 X =

3808 FW Parkes - Bridge over Rail
AWP Code 186 : Tumout Renewal / Upgrade (CAP) External  Department Transport & Infrastructure ARTC Services Impacts

Stakeholders
na Affected
S 3808 Parkes DSS - Goobang

Junction to Parkes Relay Room Rev
2

X

Asset Approver  Wayne O Asset Approval Status  Approved Approval Request Emailed 22/01/2024 e Lz

pp jayne Olsen sset Approval Status ~ Apprave Approval Request Emaile m— e

Project / Incident
Code

Configuration Manager Asset Approval Date  23/01/2024
Ops Approver Wayne Olsen Ops Approval Status ~ Approved Approval Request Emailed 22/01/2024 [] editMode
Configuration Manager Ops Approval Date  23/01/2024 You must create a CCL prior to requesting approvals

System Owners

3. System Owner
Notified Date gat1/208 LA Notification

4. Click on the system required to update, and then enter the Notification and Confirmation
information (ie. names & dates) to be updated. Status Comments may also be entered to
provide assistance in tracking progress or making any notes.

Note : The WHEN, WHY, WHAT and HOW help information is still available at the bottom of
the screen.

UPDATE CCL SYSTEMS e

NAN 3808 - Example Project Title Business Unit Asset Owner:  Interstate Corridor:  East - West Forecast Commission Date:  21/06/2024

CCLName CCL Track Slew AWP Code: 186 : Turnout Renewal / Upgrade (CAP) Show Only Selected Systems
Environmental Management System ;g’::;lzsn: 3| System/Data / Document:  Train Control Systems - VCS (Voice Communication System) Included in CCL
Rail Access System T-Minus -12 Resides In: VCS (Voice Communication System)
(NatRAMS) 29/03/2024 o
- System Owner. Kristofer Inmon (Team Leader Communications)

Train Control Systems - ANCO (ARTC Network T-Minus -12
Control Optimisation) 29/03/2024 | T-ptinus wiask T-Minus (Due Date): 29/03/2024

T-Minus -12
Train Control Systems - Phoenix ; System Owner Notification
Train Control Systems - VCS (Voice Person who Notified System Owner >
[ ation System) System Owner Confirmation

/- Tinus.. Person who Confirmed System Updated Date *
| 29/03/2024
- Status Comments
TRIMS - Train Running Information T-Minus -12 £
Svstem

Response and Management of Wayside TM
Monitoring Device Alarms - NCCN 29/03/2¢
Train Control Systems - TMACS (Train T-Minus -10
Management Control System) 12/04/2024

T-Minus -8
Inventory Management

Y g 26/04/2024 WHEN  WHY ~ WHAT  HOW

ONRSR - Notification of Change to Railway ~ T-Minus -6
Operations (NOC) 10/05/2024 Changes to latitude / longitude track chainage, new track commissioning, changes to Network Control Centre

T-Minus -6 beundaries, changes to adjacent RIM Interface
Route Access Standards (RAS) 10/05/2024

T-Minus -4
Level Crossing Management System 24/05/2024

T-Minus -4
Maintenance Scheduled Tasks (MSTs) 2470572024 -

5. Click the fSAVEObutton.
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6. If both the Notification Dates and Confirmation Dates are entered, then that system update is
considered to be complete and when SAVED, or clicked off to another system to edit, the
background colour of that system will turn BLUE indicating it& complete.
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