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1 Purpose
The End Stage Report is the project manager’s report to the Project Steering Committee or Approval Authority on how the project has performed against its Stage Plan as follows:

· Against stage objectives including planned benefits realised, time estimates, estimated costs, quality requirements and project tolerances.

· The impact of approved changes on cost and time estimates.
This report can be used in any of the following situations:

· at the end of each major Phase of the project (e.g. Phases I – VI in EGP-20-01) 

· at the end of the specialist stages of the project that will typically be defined during  Phase V – Project Implementation

· at the end of a stage that has been terminated early due to an Exception Report
For small projects the indicated table of contents of this report should be scaled back to a textual summary of how the stage performed according to the criteria in the major headings below. For larger projects there will be value including a more detailed assessment as per the minor headings in this template.

2 Stage Objectives

2.1 Product(s) Developed

Provide a commentary on the degree to which the stage products have been produced

Note - products do not have to be completed within a specific stage, so they can be started and not finished, or can be started in a previous stage, and completed in this one
This table should also make specific commentary on any products planned for completion during this stage but not actually able to be finalised. These entries should describe what action is being taken on these products.
	Product Name
	Product Description
	Status

	
	
	

	
	
	


2.2 Time Performance (Milestones)

How did the stage perform against the target timescales and major milestones? Refer to the original start and completion dates in the authorised schedule for the stage plan and significant dates in the work packages for the stage.

Tasks that were achieved within time estimates:

Tasks delivered under time estimates:

Tasks that exceeded time estimates:

2.2.1 Incorrect Schedule Related Assumptions

Provide details of any incorrect assumptions that affected the completion of tasks within estimated timescales. These might include:
· Time estimating problems

· Inaccurate or invalid third party time estimates

· Increased time required to accommodate changes or out of scope work

2.2.2 Common Schedule Factors

Provide details of any common factors that led to tasks exceeding / reducing time estimates.

2.3 Costs Performance

How did the project perform against original estimated costs? Refer to any costs documented in the business case or referenced in the approved Stage Plan.
Costs that met estimates:

Costs that exceeded estimates:

Costs that were achieved lower than estimated:

2.3.1 Incorrect Costing Assumptions
Provide details of any incorrect assumptions that affected actual costs against estimates. These might include:
· Costing problems

· Inaccurate or invalid third party cost estimates

· Increased costs due to changes or out of scope work

2.3.2 Common Costing Factors

Provide details of any common factors that led to actual costs exceeding / reducing cost estimates.

2.4 Quality Performance

How did the stage perform against the original quality requirements? Refer to the original quality requirements in the quality plan as documented or referenced in the approved stage plan.

Outputs that met or exceeded quality requirements:

Outputs that failed to meet quality requirements:

2.4.1 Incorrect Quality Assumptions

Provide details of any incorrect assumptions that affected the ability of the team to achieve the quality expected by the customer. These might include:
· Testing and approval difficulties

· Ambiguity or disagreement about product functionality or features

· Inappropriate quality criteria or acceptance criteria
2.4.2 Common Quality Factors

Provide details of any common factors that led to the stage meeting / not meeting quality requirements.

3 Approved Changes

3.1 Statistics on Changes Received

How many change requests were raised during the stage? How many of these changes were authorised? 

3.2 Change Impact

Summarise the impact of each of the approved changes. Provide reasons why the change was agreed and what the impact was on original time and cost estimates.
3.3 Statistics on Issues Received

How many issues were raised during the stage? What were the main sources of these? 

3.4 Issues Impact
Summarise the impact of each of the major issues. Provide reasons why the issue arose and what the impact was on original time and cost estimates.
4 Lessons Learnt
This section itemises the major lessons learnt from the current stage and how these lessons are best communicated to the project (or other external) stakeholders.

5 Recommendations
This section details whether the project manager recommends that the project governance approves this End Stage Report and proceeds to review and approve the next Stage Plan (if applicable).
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