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Project Status Summary
Provide a high-level summary on how the project is travelling with supporting current examples and comments.
Update the traffic light according to the project’s outlook status. 

· Green = No major problems, 

· Orange = Problems requiring attention,

· Red = Significant problems in relation to cost, time, quality, Risk or Issues that are threatening the stage tolerances.

1.1 Achievements and Activities this Period

Provide a summary of key achievements and activities this reporting period including progress against the schedule and any products or deliverables completed.

1.2 Priorities Next Period

Provide a summary of priorities in terms of key achievements and activities over the next reporting period including progress against the schedule and any products or deliverables to be completed. This may include actions to address any emerging issues or risks.
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Schedule and Milestones

Provide a commentary on the overall schedule status of the current stage of work and the project overall.
Project commenced <start date> and is expected to be completed by <end date>.
Stage commenced <stage start date> and is expected to be completed by <stage end date>.
Comment on whether the stage is forecast to be completed within the agreed tolerances. Update the traffic light according to the stage outlook status.
List the key milestones as documented in the authorised project schedule and document forecast and actual completion dates where different.

Major authorised milestones are:
	Milestones 
	Completion

	
	Planned 
	Actual 
	Forecast
	Status 

	1. 
	Phase I – Concept Analysis
	01/10/08
	08/10/08
	Completed
	

	
	Phase II – Project Feasibility
	20/01/09
	20/01/09
	Completed
	

	
	Phase III – Project Assessment
	31/03/09
	04/04/09
	Completed
	

	
	Phase IV – Project Approval
	14/04/09
	15/04/09
	Completed
	

	
	Phase V - Stage 1
	24/05/09
	23/05/09
	Completed
	

	2. 
	Phase V - Stage 2 (Current Stage)
	01/10/09
	
	15/11/09
	

	3.
	Phase V – Stage 3
	20/12/09
	
	14/01/10
	

	4.
	Phase V – Stage 4
	30/04/10
	 
	30/04/10
	

	5.
	etc
	
	
	
	

	6.
	
	
	
	
	

	7.
	
	
	
	
	

	8.
	Project Completion Date
	30/06/10
	
	30/06/10
	

	9.
	
	
	
	
	


3 Budget

Provide a commentary on the overall budget status of the current stage of work and the project overall
Include all years that the project has an approved budget 
Update the traffic light according to the project’s budget status.

The budget position as at <reporting date> was (in $000’s):
	
	200X/YY Budget Forecast

	
	Approved Budget
	Expenditure
	

	Project 
	Original
	Revised
	Actual
	Forecast
	Variance

	Capital
	
	
	
	
	

	Operating
	
	
	
	
	

	Project Total
	
	
	
	
	

	Current Stage
	Original
	Revised
	Actual
	Forecast
	Variance

	Capital
	
	
	
	
	

	Operating
	
	
	
	
	

	Stage Total 
	
	
	
	
	


A total budget of <$XX,000>, from <financial year> to <financial year>, has been approved for this project. This includes tolerances of +$ZZ,000/-$YY,000
Project expenditure is expected to be <within budget tolerance / over budget tolerance/ under budget tolerance> at its expected completion in <financial year>.
4 Risks

List the significant risks confronting the project and requiring the attention of, or direction from, project Steering Committee 
Significant risks and changes that have had a material affect on the project this period include:
5 Issues and Changes

List the significant issues or change requests confronting the project and requiring the attention of, or direction from, project Steering Committee 
Significant issues and changes that have had a material affect on the project this period include:

	For further information about this project please contact:

	<project manager>, <title>, <phone number>,<email address>
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