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1 Phase/Stage/Exception Definition
General Comments about this template:
· This template can be used as the basis for the Project Assessment Phase Plan, the Stage Plans for any or all of the stages defined within the Implementation Phase.

· It is also a suitable basis for any Exception Plans that may be required for any of the above plans.

· In the case of an Exception Plan much of the plan will be focussed on recovery actions however it should be noted that all of the same sections will still be required- hence this template should be the starting point i.e. The Exception Plan will be structured consistently with the initial planning work for the Phase or Stage that is now in Exception
1.1 Objectives

The objectives of the XXXX Phase/Stage/Exception plan are to:

Add the phase/stage/exception plan objectives here e.g.

· Undertake the Project Assessment Phase and deliver the required Project Management products as defined by EGW-20-01
· Design the signalling solution and commence the site preparation work for the new bridge construction.

· Transition the solution into operation

· Develop an Exception Plan for the recovery of Stage 4 of the XXXX Project

The objectives of the Phase/Stage/Exception should address the question ‘WHAT’ will the Phase/Stage/Exception work deliver?

In the case of an Exception Plan this section should also summarise what gave rise to the exception and reference the Exception Report and/or risk/issue number where relevant.

At this level of planning the work should be planned in ultimate detail so as to enable work packages to be allocated and work to be undertaken and managed.

1.2 Phase/Stage/Exception Deliverables
The <Stage/Phase/Exception Name> deliverables are summarised in the attached table:

	Deliverable
	Team Responsible
	Scheduled Date

	Signal Design
	Vendor XYZ
	27/05/09

	IS System Specification 
	IT Team Leader
	07/05/09

	Prepared bridge construction site
	Vendor abc
	31/05/09

	Preliminary Transition Plan
	Project Manager
	14/05/09

	Training Needs Analysis
	Training Team Leader
	22/05/09

	Plan for Stage 6 
	Project Manager
	14/06/09

	Stage 5 End Stage Report
	Project Manager
	14/06/09

	Stage 5 Completion milestone and Stage 6 approval
	Steering Committee 
	21/06/09


All phase, stage or exception deliverables should be described in this section as these provide the starting point for the development of the Phase/Stage/Exception Schedule. The target dates are added once the schedule is completed.

1.3 Phase/Stage/Exception Plan Work Packages
The <Stage/Phase/Exception Plan Name> will require work packages to be undertaken by the following teams:

	Team 
	Deliverable
	Work Package Description

	Vendor XYZ
	Signal Design
	Develop design of revised Signalling system and infrastructure

	
	
	Review of existing Signalling system documentation and determine training needs for Signalling Team

	
	
	Obtain sign off of Signal Design from all parties

	Vendor abc
	Prepared Bridge Construction Site
	Develop Team plan for Preparation of Bridge Site

	
	
	Obtain necessary Council approvals

	
	
	Establish Site Access and Security

	
	
	Remove existing old equipment from Site

	Etc
	
	


1.4 Outline Phase/Stage/Exception Delivery Strategy
This section should summarise the overall approach to the delivery of the phase or stage. This should consider the approaches for:

· design

· track works

· civil engineering works
· signalling works

· communication works
· IT works

In defining these work elements commentary should be included on approaches for 

· Major Contracts

· Use of alliance partners for some/all of the work
2 Phase/Stage/Exception Budget
The total required budget for the Phase/Stage/Exception is <$X>.  This comprises:


[image: image1.emf]Total 

($,000s)

Phase/Stage 

Deliverable Track Civil Works Signalling IT Other

ARTC 

Internal Contract

Deliverable1 - $             

Deliverable2 - $             

Deliverable 3 - $             

……. - $             

N - $             

Phase/Stage 

Total  - $              - $              - $              - $              - $              - $              - $              - $             

Labour ($,000s) Capital ($,000s)


The Phase/Stage/Exception Budget should describe the overall costs of the Phase/Stage/Exception broken down by deliverable. This spreadsheet is also supported by a budget and cash flow analysis (see below).

When planning the next Phase or Stage of the project in detail these estimates must be derived from a detailed work breakdown structure (WBS) and task level estimates. These are then aggregated together to determine the cost of producing each deliverable. i.e. ‘bottom up’ and must be relatively accurate. (+/-5%)

The budget tolerances for this Phase/Stage/Exception are + $X, 0000/-$Y, 000
3 Phase/Stage/Exception Schedule

A preliminary Phase/Stage/Exception Schedule is to be included as an Appendix to this plan.
Summarise the salient points from the schedule here. This should include:

· The time tolerances for this Phase/Stage/Exception are + X Days/-Y Days

· Key dates for start and end of each work package 

· Key Phase/Stage/Exception approval points.

· Summary of the critical path for the phase/stage/exception

· Expected completion dates of major activities and the end of the phase/stage/exception work

· Any other schedule related comments
Include a summary of the Phase/Stage/Exception Gantt Chart or reference the Gantt Chart as an Appendix

<<Insert a Summary of the Gantt chart here = = =>>
3.1 Resource Summary

The <Phase/Stage/Exception> internal and contract project resource utilisation is summarised in the attached table:
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Internal Resources

Project Manager  20 20 20 20 20 20 20 20 20 20 20 20 240

Signal Engineer 10 15 20 201010 20 1095

ARTC IT  10 30 40 60 60 40 40 20 10 5 5 5 325

Etc 0

…… 0

Resource N 0

Internal Total 40 65 80 1001090 80 60 40 30 25 25 25 1660

Contract Resources

ABC PM  20 20 20 20 20 20 20 0 0 0 0 0 140

XYZ Construction Teams 5 5 40 40 120 120 120 40 10 10 510

Etc 0

…… 0

Contract Resource Z 0

Contract Total 25 25 60 60 140 140 140 40 10 10 0 0 650

Grand Total 65 90 140 1601230 220 200 80 40 35 25 25 2310

Resource Days


Add narrative here to explain in general terms the resourcing of the phase/stage/exception. These estimates should aim for +/-5% accuracy. Consider:

· Overall resource projections

· Rationale for internal versus contractor use

· Any other relevant resourcing comments pertaining to the phase/stage

Relevant qualifications and assumptions used to derive the estimates.
4 Phase/Stage/Exception Risks
Summarise key risks in this Phase/Stage/Exception of work and reference the overall Project Risk Assessment.

Summarise the major mitigation activities required for the major risks during the stage and which individuals or teams are responsible for carrying them out.
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_1497767729.xls
Budget

				Capital ($,000s)										Labour ($,000s)				Total ($,000s)

		Phase/Stage Deliverable		Track		Civil Works		Signalling		IT		Other		ARTC Internal		Contract

		Deliverable1																$   - 0

		Deliverable2																$   - 0

		Deliverable 3																$   - 0

		…….																$   - 0

		N																$   - 0

		Phase/Stage Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0
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_1496227033.xls
Budget Summary

				Capital ($,000s)										Labour ($,000s)				Total ($,000s)

		Project Phase		Track		Civil Works		Signalling		IT		Other		ARTC Internal		Contract

		1																$   - 0

		2																$   - 0

		3																$   - 0

		4																$   - 0

		…….																$   - 0

		N																$   - 0

		Project Total		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0





Cash Flow

		Project Phase		M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		Total ($,000s)

		1																										$   - 0

		2																										$   - 0

		3																										$   - 0

		4																										$   - 0

		……																										$   - 0

		N																										$   - 0

		Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





Project Benefits

		Benefit Category		Description		Value		Once or Recurrent?		Calculation

		Direct Tangible		Reduced Maintenance costs		$   50,000		Annual		Annual saving in Maintanance contracts

				Sale of old tooling		$   10,000		Once

				Etc

				Total Direct		$   160,000				3 year period

		Indirect Tangible		Reduced internal costs		$   20,000		Annual		Reduced requirment for ARTC internal staff involvement

				Total Indirect		$   20,000

		Grand Total				$   180,000

		Intangible		Improved community perception

				Develop expertise for future projects

				Etc





Nett Present Value

		Year = = >		1		2		3		4		5		Total

		Benefits		$   - 0		$   60,000		$   50,000		$   40,000		$   30,000		$   180,000

		Costs		$   130,000		$   10,000		$   5,000		$   5,000		$   5,000		$   155,000

		Nett		-$   130,000		$   50,000		$   45,000		$   35,000		$   25,000		$   25,000

		NPV		($123,809.52)		($78,458.05)		($39,585.36)		($10,790.77)		$8,797.38		-$   243,846

														$   - 0

		Discount Rate		5%





Resource Summary

				Resource Days

				M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		Total

		Internal Resources

		Project Manager		20		20		20		20		20		20		20		20		20		20		20		20		240

		Signal Engineer		10		15		20		20		1010		20														1095

		ARTC IT		10		30		40		60		60		40		40		20		10		5		5		5		325

		Etc																										0

		……																										0

		Resource N																										0

		Internal Total		40		65		80		100		1090		80		60		40		30		25		25		25		1660

		Contract Resources

		ABC PM		20		20		20		20		20		20		20		0		0		0		0		0		140

		XYZ Construction Teams		5		5		40		40		120		120		120		40		10		10						510

		Etc																										0

		……																										0

		Contract Resource Z																										0

		Contract Total		25		25		60		60		140		140		140		40		10		10		0		0		650

		Grand Total		65		90		140		160		1230		220		200		80		40		35		25		25		2310






