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1 Executive Summary
Insert an Executive level Summary of the Feasibility Report in this section. 

Key points to be covered in this section are:

· Summary of the overall Investment appraisal for the project as it is understood at this point:

· Outcomes and benefits 

· Costs

· Risks

· Summary/conclusion/rationalisation of any recommendation to proceed

· Outline of the cost/time and resource elements of the project – preliminary outline project management plan

· Summary of major risks and any risk management work required.

· Recommendations e.g.

· Proceed to Project assessment

· Do not proceed to Project Assessment

· Extend the Project Feasibility Phase to resolve any areas of ambiguity or uncertainty

2 Background and Objectives

2.1 Background

Add relevant background here. Consider:

· What gave rise to the project?

· Why is the project being undertaken?

· Summarise any earlier work conducted and describe current status
2.2 Outcomes

The outcomes of the project are to:

· Add specific outcomes here

The outcomes of the project should address the question ‘WHY is the project being done?’ This should be linked to ARTC Corporate Strategies where possible.

This section should also include Key Performance Criteria for the Project i.e. what will constitute a successful project outcome for ARTC?
2.3 Objectives

The objectives of the project are to:

· Add specific objectives here
The objectives of the project should address the question ‘WHAT’ will the project deliver? Add what is known at this stage –these will be extended later during Phase III.

2.4 Project Definition

The Project Definition should describe the overall scope of the project:

· What work is included in the scope of the project? This may need to consider the physical track and infrastructure factors, geographic factors etc 

· What work is excluded from the project (state clearly those related elements that are outside of the scope).

· What constraints are in place? E.g. cost, time, regulatory etc. 

Add what is known at this stage –these will be extended later during Phase III

2.5 Specifications

Where relevant preliminary Functional and/or Operational Specifications may be developed at this time and attached as an appendix to this document.

The key elements of each document will be summarised in this section.
3 Scope of Work

3.1 Agreed Scope of Work

The table below provides a summary of the works of the project:

	Scope of Work - <Project Name>

	Include the following elements:

	

	New works to be delivered

	· Track

	· Civil works

	· Signalling

	· Electronics and Communications

	

	Other Project Deliverables

	· IT Systems

	· Infrastructure

	· Policy and Procedures

	· Other

	

	Works to be decommissioned or removed

	· Track

	· Civil works

	· Signalling

	· Electronics and Communications

	· IT Systems

	· Other


This table should be cross checked against the Functional and Operational Specifications (where these documents exist) to ensure overall consistency in the project scope definition.

4 Project Budget

4.1 Project Budget Summary

The total required budget for the project is <$X>.  This comprises:


[image: image1.emf]Total 

($,000s)

Project 

Phase Track

Civil 

WorksSignalling IT Other

ARTC 

Internal Contract

1 - $        

2 - $        

3 - $        

4 - $        

……. - $        

N - $        

Project 

Total  - $         - $         - $          - $         - $         - $         - $        

Capital ($,000s) Labour ($,000s)


The Project Budget should describe the overall costs of the project broken down by phase. This spreadsheet is also supported by a budget and cash flow analysis (see below).

At this stage of the project (Feasibility) the detailed Project Management Plan has not been produced so these estimates will generally be ‘top-down’ and subject to some inaccuracy. (+10%/-20%)
4.2 Preliminary Budget and Cash Flow

The Cash Flow for the project is shown in the table below:


[image: image2.emf]Project 

Phase M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12

Total 

($,000s)

1 - $       

2 - $       

3 - $       

4 - $       

…… - $       

N - $       

Total - $  - $  - $  - $  - $  - $  - $  - $  - $  - $  - $  - $  - $       


If the project is going to require longer than 12 months then this same format should be used however this budget and cash flow will be attached as an Appendix to this document and this section will summarise the salient points.
5 Financial Evaluation (Outline Business Case)
Financial Evaluation – A Financial Evaluation is to be undertaken in accordance with ARTC requirements.  The outcome is the Financial Evaluation Report, covering at least Benefit Category, Corporate Objectives, Financial / Economic Benefits as detailed in the following table.
Again at the Feasibility Phase the estimates for benefits and costs are subject to significant variation due to the limited level of planning that will have been done to this point.
5.1 Outline Project Benefits

The outline project benefits are defined in the attached table:


[image: image3.emf]Benefit CategoryDescription Value

Once or 

Recurrent

?

Calculation

Direct Tangible

Reduced Maintenance 

costs 50,000 $      Annual

Annual saving in 

Maintenance contracts

Sale of old tooling 10,000 $      Once

Etc

Total Direct 160,000 $     3 year period

Indirect Tangible Reduced internal costs 20,000 $      Annual

Reduced requirement for 

ARTC internal staff 

involvement 

Total Indirect 20,000 $     

180,000 $    

Intangible

Grand Total 

Improved community perception

Develop expertise for future projects

Etc


5.2 Preliminary Nett Present Value
The investment appraisal for the project is summarised in the attached table:


[image: image4.emf]Year = = > 1 2 3 4 5 Total

Benefits - $             60,000 $      50,000 $      40,000 $       30,000 $     180,000 $  

Costs 130,000 $      10,000 $      5,000 $        5,000 $        5,000 $       155,000 $  

Nett  130,000 -$      50,000 $      45,000 $      35,000 $       25,000 $     25,000 $    

NPV -$123,809.52 -$78,458.05-$39,585.36 -$10,790.77 $8,797.38 243,846 -$  

- $         

Discount 

Rate 5%


5.3 Project Financial Evaluation Summary

The Financial Evaluation should summarise the above table and rationalise the investment appraisal for the project in light of the costs, benefits, risks and overall value for money proposition.
6 Outline Project Delivery Strategy

This section should summarise the overall approach to the delivery of the project. This should consider the approaches for:

· design

· track works

· civil engineering works
· signalling works

· communication works
· IT works

In defining these work elements commentary should be included on approaches for 

· Major Contracts

· Use of alliance partners for some/all of  the work
7 Preliminary Project Management Plan
7.1 Phases and Milestone Definitions

The phases within the <Project Name> project are described in the following table: 
	Phase 
	Phase Description
	Milestone Description
	Anticipated Duration

	1
	Phase 1 description. Major deliverables, work conducted
	Phase milestone 1 description
	6 months

	
	 
	Phase milestone 2 description
	8 months

	
	 
	etc
	Anticipated Duration

	
	 
	Phase 1 Completion
	Anticipated Phase Completion Date

	2 
	Commissioning of Crossovers
	
	Anticipated Duration

	etc
	
	
	

	Final Stage Number
	Final commissioning
	Complete Handover of works
	Anticipated Duration

	
	
	Establish Support Arrangements
	Anticipated Duration

	
	
	Finalise contracts
	Anticipated Duration

	
	
	etc
	

	
	
	Project completion
	Anticipated Project Completion Date


Add any other narrative here to explain the rationale for the Phase definition/selection.

Duration and dates are indicative only at this point in the project.

Include relevant qualifications and assumptions used to derive the estimates.

7.2 Project Deliverables
The <Project Name> project deliverables are summarised in the attached table:
	Phase
	Deliverable
	Team Responsible
	Anticipated Date

	1
	Signal Design
	Vendor XYZ
	Q1 2009

	
	Track upgrade design
	Vendor  abc
	Late Q1 2009

	
	Design Approval
	Project Manager
	Early Q2 2009

	2
	Signalling equipment
	Signalling Engineer
	Q3 2010

	 
	Relayed Track 
	Vendor abc
	Q2 2010

	
	Decommissioned old Track
	Vendor abc
	End 2010

	etc
	
	
	


All project deliverables should be described in this section as these provide the starting point for the development of the Project Schedules.

Dates are indicative only at this point in the project.

7.3 Preliminary Work Breakdown Structure and Gantt Chart
A preliminary Project Schedule for the <Project Name> is to be included as an Appendix to this report.
It is a dynamic document and will be maintained during the life of the Project.

Summarise the salient points from the schedule here. This should include:

· Key dates for start and end of each phase and major work elements within each phase

· Phase definitions

· Stop/Go/Review points.

· Summary of likely critical path

· Any other schedule related comments
7.4 Resource Summary

The <Project Name> internal and contract project resource utilisation is summarised in the attached table:


[image: image5.emf]M1M2 M3 M4 M5 M6 M7 M8 M9M10 M11M12Total 

Internal Resources

Project Manager  20 20 20 20 20 20 20 20 20 20 20 20 240

Signal Engineer 10 15 20 201010 20 1095

ARTC IT  10 30 40 60 60 40 40 20 10 5 5 5 325

Etc 0

…… 0

Resource N 0

Internal Total 40 65 80 1001090 80 60 40 30 25 25 25 1660

Contract Resources

ABC PM  20 20 20 20 20 20 20 0 0 0 0 0 140

XYZ Construction Teams 5 5 40 40 120 120 120 40 10 10 510

Etc 0

…… 0

Contract Resource Z 0

Contract Total 25 25 60 60 140 140 140 40 10 10 0 0 650

Grand Total 65901401601230220200 80 40 35 25 25 2310

Resource Days


Add narrative here to explain in general terms the resourcing of the project. Consider:

· Overall resource projections

· Rationalise for internal versus contractor use

· Any other relevant resourcing comments.

Relevant qualifications and assumptions used to derive the estimates. 

These estimates should aim for +10%-20% accuracy level
7.5 Preliminary Procurement Management Strategy
The initial procurement management strategy for the <Project Name> project is described in this section.

When defining the Procurement Management Strategy describe the following:

· Major procurement aspects of the project

· Strategy to be used for each procurement activity (e.g. request for quote, open tender, preferred supplier etc) and rationale

· Evaluation process - refer to procurement documents where necessary

· Procurement approval authorities to be used and details of how this will occur

7.6 Contract Management Strategy
The contract management strategy for the <Project Name> project is described in this section.

When defining the Contract Management Strategy describe the following:

· Major contracts required to deliver the project and approximate value of each

· Strategy to be used for each contract activity (e.g. fixed price, ceiling cost, time and materials…..

· Contract approval and execution responsibilities

· Ongoing contract monitoring and compliance activities and responsibilities

7.7 Preliminary Safety Management Strategy

Safety management is a core principle of ARTC project management.  

Describe the mechanisms to be used to achieve the necessary rail safety accreditations for all involved parties 

7.8 Major Stakeholders

The major stakeholder groups impacted by the project are summarised in the following table:

	Stakeholder Group or Individual
	Nature of involvement

	ARTC Management and Board
	Responsible for the outcomes of the project and for senior level oversight of the work

	Vendor abc
	Responsible for the effective design, development., testing and commissioning of all civil works

	Vendor  xyz
	Responsible for the effective design, development., testing and commissioning of all signalling works

	ARTC IT Group
	Responsible for the upgrade of signalling interfaces and for the allocation of appropriate resources to the Project Manager

	ARTC Contract Management Group
	Responsible for the oversight of the procurement and contract establishment and management processes for the project

	etc
	


7.9 Preliminary Environmental Management Strategy
The Works will be carried out in accordance with the ….

Specify any relevant legislative or government standards here

In particular, Contractors will be responsible for:

· Preparation of an Environmental Management Plan (EMP);

· Environmental inductions for all site personnel; and

· Auditing of the EMP to ensure compliance.

Describe at an outline level how ARTC will identify the environmental considerations or constraints on the project and how these will be accommodated. This might include:

· Dedicated roles or responsibilities for Environmental Management work

· External environmental inspections by relevant authorities

· Any remediation work required by the project

· etc
7.10 Training Strategy 

Suppliers will require training as follows: 

Summarise the required training for external suppliers .This might include:

· Safety related training

· WHS
· ARTC standards and procedures (e.g. risk management, configuration management,…)

ARTC project team members will require training as follows: 

Summarise the required training for ARTC project. This might include:

· Safety related training

· WHS
· ARTC standards and procedures (e.g. risk management, configuration management,…)

· Tool and technologies

8 Risk
8.1 ARTC Risk Assessment

Comment on when and how the Feasibility Risk Assessment was done.
Summarise key risks in this section and reference the separate Feasibility Risk Assessment.

Summarise the major mitigation activities required for the major risks

Summarise the overall risk profile and comment on the manageability of the risks and hence the feasibility of moving forward into the Project Assessment Phase.

9 Recommendations

Make a definitive recommendation as to whether or not to proceed to the next Phase of the project and to undertake the Project Assessment Phase.

In light of the information determined during Project Feasibility it is/is not recommended that the Steering Committee approve the commencement of the Project Assessment Phase.

Include any secondary recommendations that may be relevant that should be undertaken prior to or during the Project Assessment Phase, such as:

· specific Risk Analysis or mitigation work

· technology fact finding work 

· preliminary market analysis 

· procurement preparations

· resource allocation for Project Assessment

· etc.

© Australian Rail Track Corporation Limited (ARTC)

Disclaimer
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Sheet1

				Capital ($,000s)										Labour ($,000s)				Total ($,000s)

		Project Phase		Track		Civil Works		Signalling		IT		Other		ARTC Internal		Contract

		1																$   - 0

		2																$   - 0

		3																$   - 0

		4																$   - 0

		…….																$   - 0

		N																$   - 0

		Project Total		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0
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Sheet1

		Benefit Category		Description		Value		Once or Recurrent?		Calculation

		Direct Tangible		Reduced Maintenance costs		$   50,000		Annual		Annual saving in Maintenance contracts

				Sale of old tooling		$   10,000		Once

				Etc

				Total Direct		$   160,000				3 year period

		Indirect Tangible		Reduced internal costs		$   20,000		Annual		Reduced requirement for ARTC internal staff involvement

				Total Indirect		$   20,000

		Grand Total				$   180,000

		Intangible		Improved community perception

				Develop expertise for future projects

				Etc
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Sheet1

		Project Phase		M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		Total ($,000s)

		1																										$   - 0

		2																										$   - 0

		3																										$   - 0

		4																										$   - 0

		……																										$   - 0

		N																										$   - 0

		Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0
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Sheet1

		Year = = >		1		2		3		4		5		Total

		Benefits		$   - 0		$   60,000		$   50,000		$   40,000		$   30,000		$   180,000

		Costs		$   130,000		$   10,000		$   5,000		$   5,000		$   5,000		$   155,000

		Nett		-$   130,000		$   50,000		$   45,000		$   35,000		$   25,000		$   25,000

		NPV		($123,809.52)		($78,458.05)		($39,585.36)		($10,790.77)		$8,797.38		-$   243,846

														$   - 0

		Discount Rate		5%
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