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	Infrastructure Certification and Handover Form



The infrastructure has undergone inspection by personnel with appropriate competency for certifying that the works performed are in accordance with the appropriate standards, and the infrastructure is currently fit for train running and operational use. This signed form should be stored with project / works records.
	Project Description / Number, or Scope of Works
	Km’s From
	Km’s To
	Track(s)
	Location

	     
	     :     
	     :     
	     
	     

	     
	     :     
	     :     
	     
	     


Recommending Person: I have inspected the affected infrastructure within the area of my competence and certify the infrastructure as fit for train running operational use:
	Infrastructure
	Recommending Person
	Contact No.
	Certifying Qualification
	Signature
	Date / Time
	Remarks

	Track
	     
	     
	     
	     
	     
	     

	Civil / Drainage
	     
	     
	     
	     
	     
	     

	Signals
	     
	     
	     
	     
	     
	     

	Comms
	
	
	
	
	
	

	Electrical
	
	
	
	
	
	

	Structure
	     
	     
	     
	     
	     
	     

	Geotech / Earthworks
	     
	     
	     
	     
	     
	     

	Environment
	     
	     
	     
	     
	     
	     


	Infrastructure Booking Advice - Completed (ANRF003)
	Yes  FORMCHECKBOX 
   / No  FORMCHECKBOX 
   / Not Applicable  FORMCHECKBOX 

	Attached
	Yes  FORMCHECKBOX 
   / No  FORMCHECKBOX 
        
	Comment…      

	Inspection and Test Plan - Completed (EGP-20-02 / ESC-21-04)
	Yes  FORMCHECKBOX 
   / No  FORMCHECKBOX 
   / Not Applicable  FORMCHECKBOX 

	Attached
	Yes  FORMCHECKBOX 
   / No  FORMCHECKBOX 
         
	Comment…      

	Scope of Works - Outstanding 
	Yes  FORMCHECKBOX 
   / No  FORMCHECKBOX 
 
	Attach or List …      

	Minor Defects - Outstanding
	Yes  FORMCHECKBOX 
   / No  FORMCHECKBOX 
 
	Attach EGP1001F-01, or List Defect IDs in EAMS …       

	Temporary Works - Installed that may affect the reliability, safety or operations (eg. TSRs, temporary boards, etc.) 
	Yes  FORMCHECKBOX 
   / No  FORMCHECKBOX 
 
	Attach or List …      

	Configuration Management – Have all relevant systems been updated as per the Network Alteration Notice, NAN (EGP-03-01)
	Yes  FORMCHECKBOX 
   / No  FORMCHECKBOX 
   / Not Applicable  FORMCHECKBOX 

	Attach or List Outstanding …      


Additional Information
At the discretion of the Approval Authority for the works/project, edit this section of the form and add any additional requirements that are to be met before accepting handback to either operations or Corridor maintenance (eg. as built drawings/plans, circuit books, manuals, training, Enterprise Asset Management System configuration, etc).   Delete all red text with yellow background.  

	Additional Requirement / Condition of Acceptance
	Comment

	     
	     

	     
	     

	     
	     


Approvals

At the discretion of the Approval Authority for the works/project, select the relevant approval option below for the type of works/project being undertaken and delete the remainder of the options.  Delete all red text with yellow background.  
OPTION 1 – POSSESSION HANDBACK - This may be used at the completion of each safe working possession as evidence that the track is certified fit for purpose and ready to handback to operations. Best practice use of this form would be for it to be provided to the Safe Worker (or nominated representative) prior to releasing the possession back to operations as evidence for the Safe Worker.  It is understood however that this may not always be practically possible.  Delete all red text with yellow background.  
I accept that the infrastructure works under my supervision is complete and the Network is certified fit for handback into Network Operations.
	Work Supervisor: 

	Name: 
	     

	Position / Role / Title: 
	     

	Signature:   
	     

	Date:   
	     


OPTION 2 – PROJECT HANDOVER – ANNUAL WORKS PLAN (AWP)  - This may be used for Annual Works Plan Projects.  Delete all red text with yellow background.  
I accept that the scope of infrastructure project works is complete and is certified fit for handback to Corridor maintenance.
	Project Manager
	Area Manager

	Name:   
     
	Name:

     

	Signature: 
     
	Signature:
     

	Date: 

     
	Date:

     


OPTION 3 – PROJECT HANDOVER - This may be used for Simple or Complex Projects.  Delete all red text with yellow background.
I accept that the scope of infrastructure works is complete and is certified fit for handback to Corridor maintenance.
	Project Manager
	Corridor Manager
	Operations Representative

(if applicable)

	Name:
     
	Name:
     
	Name:

     

	Signature:
     
	Signature:
     
	Signature:

     

	Date:
     
	Date:
     
	Date:

     


OPTION  4 – MAJOR PROJECT HANDOVER - This may be used for complex major projects where significant new infrastructure is being delivered and handed over from the Project to the Business Unit.  These additional signatories may be used in conjunction with the OPTION 3 signatories and is at the discretion of the Approval Authority.
I accept that the scope of project works is complete, the infrastructure certified fit for Operations, and accept the infrastructure into the Business Unit.
	Project Director
	General Manager Asset Management
	General Manager Operations Services

	Name:
     
	Name:
     
	Name:

     

	Signature:
     

	Signature:
     
	Signature:

     

	Date:
     
	Date:
     
	Date:

     


Accepting into Operation and Maintenance
	Group Executive Interstate Network / Hunter Valley Network

	Name:
     

	Signature:
     


	Date:
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