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1 Purpose
The purpose of the lessons learnt report is to pass on any lessons that can be usefully applied to other projects within ARTC. The report is to be authored by the project manager based on input from the project sponsor, the project Steering Committee, project team leader(s) and project team resource(s) involved in the associated work packages, stages and project. 

The lessons learnt report should utilise any lesson learnt from the End of Stage Reports as input.

For small projects the indicated table of contents of this report should be scaled back to a textual summary of how the project performed according to the criteria in the major headings below and also combined with the End of Project Report and the Project Close Out Report so as to form a single document. A separate template has been developed for this purpose.

For larger projects there will be value including a more detailed assessment as per the minor headings in this template and separate reports will be produced for the End of Project Report and Project Close Out Reports.

2 Project Processes
Provide a brief overview of the project’s processes and how well these were conducted. For each of the sections below

2.1 What went well
Consider the benefits of the management processes and tools that will benefit other projects. 

2.2 Areas for Improvement
Consider the areas for improvement in the management processes and tools that would have benefited the project.
2.2.1 Project Management
Consider the management approach and tools that were adopted during the project in order to follow EGP-20-01 such as the project governance structure and reporting and project team structure and reporting.
Identify any lessons learnt in these respects that can be passed onto other projects or reflected in future iterations of EGP-20-01.

2.2.2 Planning and Estimating Techniques
Consider the planning techniques and activities that occurred during the project.

Identify any lessons learnt in these respects.
2.2.3 Project Controls

Consider the controls that were used to manage project time, effort, cost and documentation.
This should include the issues management and change control processes.

Identify any lessons learnt in these respects.
2.2.4 Configuration Management

Consider the configuration management approach and tools that were adopted during the project in order to follow EGP-03-01 such as the deliverable identification, tracking, baselining and audit/verification. 
Consider anything learnt from the linkages of ARTC Configuration Management tools to those utilised by major suppliers.

Identify any areas where the Network Configuration and Change Management processes worked particularly well or were problematic

Identify any lessons learnt in these respects that can be passed onto other projects or reflected in future iterations of EGP-03-01.
2.2.5 Communication

Consider the communications activities that took place during the project. How well did the project communicate with the various stakeholders groups? What worked well and what could be improved?

Identify any lessons learnt in these respects.
2.2.6 Transition to Support/Operations

Consider the activities that took place during the project to transition the project’s deliverables to a support or operational environment including any training learnings.
Identify any lessons learnt in these respects.
3 Technical Processes, Techniques and Tools

Provide a brief overview of the project’s technical processes and how well these were conducted. For each of the sections below consider 

3.1 What went well

Consider the technical processes, techniques and tools that worked well and will benefit other projects.
3.2 Areas for Improvement

Consider the areas for improvement in technical processes, techniques and tools that would have benefited the project.
3.2.1 Design and Specification Work

Consider the project’s approach to the design and specification of the solution that took place during the project. What worked well and what could be improved?

Identify any lessons learnt in these respects.

3.2.2 Rail Safety Work

Consider the project’s approach to the Rail Safety aspects of the project. What worked well and what could be improved?

Identify any lessons learnt in these respects.
3.2.3 Risk Management Work

Consider the project’s approach to the management of the operational risks during the project. What worked well and what could be improved?

Identify any lessons learnt in these respects.
3.2.4 Procurement and Contract Management Work

Consider the project’s approach to the procurement and contract establishment that took place during the project. Consider:

The contracting processes

The suitability and completeness of tender documents

The evaluation processes

The contract negotiation and subsequent contract execution

What worked well and what could be improved?

Identify any lessons learnt in these respects.
3.2.5 Track and Infrastructure Work

Consider the project’s approach to the management of the track work during the project. What worked well and what could be improved?

Identify any lessons learnt in these respects.
3.2.6 Signalling Work

Consider the project’s approach to the management of the signalling work during the project. What worked well and what could be improved?

Identify any lessons learnt in these respects.
3.2.7 Information Technology Work

Consider the project’s approach to the management of the IT work during the project. What worked well and what could be improved?

Identify any lessons learnt in these respects.

4 Quality Processes

4.1 What went well

Provide details about the Quality Processes that were used on the project that can be of benefit to future projects. Consider:

· Quality of designs and specifications

· Quality of the final solution

· Testing processes and tools

· Approval processes

· Any quality assurance or audit functions
Identify any lessons learnt in these respects.

4.2 Areas for Improvement

Provide details about issues that were encountered with the Quality Processes that were used on the project.  Provide a recommendation on how the issues can best be addressed for future projects

5 Personnel Management

5.1 What went well

Provide details about how the project was resourced (including business users, technical staff and 3rd party staff), that can be of benefit to future projects.
5.2 Areas for Improvement

Provide details about issues that were encountered with the Personnel Management Processes that were used on the project.  Provide a recommendation on how the issues can best be addressed for future projects.

6 Recommendations

Provide a summary of the recommendations identified in this report.
	Project Area
	Lesson Learnt
	Required Action

	Feasibility
	Involve industry experts in the initial scheduling process
	Reflect in EGP-20-01

	Signalling design
	Conduct an audit of existing signalling infrastructure before estimating the effort of the new signalling work
	Project Manager to send an email to all ARTC project managers

	Quality Management
	Significant delays in getting approvals for  all parties
	Allow increased time allocation in future project plans – raise at next ARTC Project Office meeting

	etc
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