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Engineering Procedure - Form
EGP-01-04 Engineering Change Management
Form number: EGP0104F-01 
	



	ENGINEERING CHANGE APPROVAL
	Ref:
	ECA <<Standards use only>>

	Change Initiator to complete sections 1-9, then submit for endorsement along with supporting documentation and cc standards@artc.com.au
This process is not required for editorial changes to standards.

	1. Change Initiator:   


	2. Proposed Type of Change
|_| Type I                                         |_| Type II 

	3. Description of Engineering Requirements Change
(What is proposed)
(Why is this proposed)


	4. Reason for Change
(What is the trigger for the change - audit finding, non-conformance, etc)
(What is the benefit of this)
(What problems does this solve)



	5. Risk
Was a risk assessment undertaken for this change?          |_| Yes         |_| No (comment on why if not)


	Risk Description
	Consequence Rating
	Likelihood Rating
	Risk Rating

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	6. Impact of Change
(Will the change have any impact to documents, processes, systems, people, etc?)

	
	Person Responsible

	
	

	
	

	
	

	
	

	
	

	7. Inland Rail
Does Inland Rail standard baseline require updating?          |_| No        |_| Yes (IR Endorsement Required)

	8. Interoperability of the National Network for Interoperability

Are there impacts to the NNI?             |_| No        |_| Yes (List all impacts and describe briefly)



	9. Stakeholders
(Who are the stakeholders)
(How did consultation occur)




	10. Implementation
 List all actions required for implementation. Examples are updates to Ellipse (MSTs, inspection scripts), other documents, SWMS, communication, training, etc. 

	
	Person Responsible

	        Does the change require an update in Ellipse?    |_| Yes     |_|  No
	

	
	

	
	

	
	

	
	

	
	

	
	




	ECA prepared by
	Name
	

	Change Significance
	Type I  
	|_| 
	Notifiable to ONRSR
	Yes
	          |_|

	
	Type II
	|_| 
	
	No
	          |_|

	Reviewed/Endorsed by Responsible Manager
	Role
	

	Name
	
	Signed
	
	Date
	

	Review/Endorsed by Business Units: (add/remove as required)
	
	
	


	Manager Engineering
	Name
	
	Signed
	
	Date
	

	Manager Asset Development
	Name
	
	Signed
	
	Date
	

	Manager Asset Engineering Planning & Coordination
	Name
	
	Signed
	
	Date
	

	Manager Structures
	Name
	
	Signed
	
	Date
	

	Manager National Services
	Name
	
	Signed
	
	Date
	

	Manager Service Delivery
	Name
	
	Signed
	
	Date
	

	Head of Engineering, Assurance and Technical Services
	Name
	
	Signed
	
	Date
	

	Approved by Responsible Approver   
	Role
	

	Name
	
	Signed
	
	Date
	

	Approval Conditions:
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