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1 Scope
General Comments about this template:
2 Timetable
The deliverables are summarised in the following table:

	Deliverable
	Team Responsible
	Scheduled Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


All phase, stage or exception deliverables should be described in this section as these provide the starting point for the development of the Phase/Stage/Exception Schedule. The target dates are added once the schedule is completed.

3 Responsible Persons/Roles
The agreement will require work packages to be undertaken by the following teams:

	Deliverable
	Role

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


4 Key Milestones
This section should summarise the overall approach to the delivery of the phase or stage. This should consider the approaches for:

· design

· track works

· civil engineering works
· signalling works

· communication works
In defining these work elements commentary should be included on approaches for 

· Major Contracts

· Use of alliance partners for some/all of the work
5 Transfer of Design Between Parties

6 Project Delivery Changes Arrangements

7 As Built Delivery / Transfer

8 Transfer of Custodianship of Drawing Masters

9 DIA Updates Advice

10 Scope or Design Plan Change

11 Financial Implications
Changes in the project costs are described below:
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